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Course 

Code 
Course Name 

Course 

Type 
Cd L T P 

Marks 

Sessional 
Final 

Exam 
Total 

BCMMI 

405 A 

Development 

Economics 
Minor 4 5 0 0 40 60 100 

 

COURSE OUTCOMES 

At the end of the course the student will be able to: 

CO1 Understand various perspectives and concepts in the field of strategic management. 

CO2 Interpret external factors affecting the business environment. 

CO3 Analyze internal capabilities of business. 

CO4 Evaluate various types of strategies. 

CO5 Apply strategic management concepts in solving case studies. 

 

 

Unit I: Introduction to Strategic Management: Strategic Management: Meaning, evolution, and model of 

strategic management process. Schools of thought on strategy formation Strategic decision making: concept 

and issues.                                                                                                                                                  (09 Hrs) 

Unit II: External Analysis: Nature of external audit, Key external factors affecting businesses, SWOT analysis, 

The Industrial-Organizational View, Competitive Analysis: Porter’s Five Forces Model, External Factor 

Evaluation Matrix.Competitive profile matrix .                                                                                      (10 Hrs) 

Section B 

Unit III: The Internal Assessment: Nature of internal analysis, Key internal forces, Internal Factor Evaluation 

Matrix,VRIO, Value Chain Analysis, Resource Based Review, Quantitative Analysis, Qualitative Analysis, 

Benchmarking,Industry Norms, and Key Factor  rating.                                                                        (10 Hrs) 

Unit IV: Strategies in Action: Long-term objectives: nature of long-term objectives, financial vs strategic 

objectives.Types of strategies: integration, diversification and defensive strategies with case study. Porter’s 

generic business strategies.                                                                                                                        (10 Hrs) 

Unit V: Strategic Evaluation: Strategic Evaluation: Nature and process. Rumelt’s criteria forevaluating 

strategies.Characteristics of an effective evaluation system. Balanced scorecard for evaluating strategies, Role 

of auditing in strategic evaluation, Twenty first century issue in strategic management.            (09 Hrs) 

Textbooks 

S.No Name of the Books Name of the Author  Publisher Name Edition (Pub.Yr.) 

1  Strategic Management: 

Concept and cases 

 

Fred R David Prentice Hall 

14th (2013) 

Prentice Hall 14th (2013) 

2. Strategic Management  Azhar Kazmi, Adela 
McGraw Hill 

Education 

4th (2015) 

 



 

 

 

Reference Books 

S.No Name of the Books Name of the Author  Publisher Name Edition (Pub.Yr.) 

1 Concepts in Strategic 

Management and Business 

Policy: Globalization, 

Innovation 

and Sustainability 

Thomas L. Wheelen, J. 

David Hunger, Alan N. 

Hoffman Charles E. 

Bamford Purva Kansal 

Pearson 

Publication 

15th (2015) 
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Strategic 

Management -

Concept 01 
Quiz & 

Sessional 

Exam 

Chalk  & 

Talk 

 

 

https://www.investopedia.com/terms

/s/strategic-management.asp 

 

 
 

Strategic 

Management – 

Meaning and 

Evolution  
02 

Quiz & 

Sessional 

Exam 

Chalk & 

Talk 

 

https://www.elsevier.es/en-revista-

brq-business-research-quarterly-424-

articulo-the-evolution-strategic-

management-research-

S2340943614000188#:~:text=Strategi

c%20management%20is%20a%20you

thful,)%20and%20Andrews%20(1971)

. 

 

model of strategic 

management 

process 02 
Quiz & 

Sessional 

Exam 

Chalk  & 

Talk 

 

 

https://harappa.education/harappa-

diaries/models-of-strategic-

management/ 

 
Schools of thought 

on strategy 

formation 
03 

Quiz & 

Sessional 

Exam 

Chalk  & 

Talk 

 

http://www.ijlera.com/papers/v2-

i1/4.201701008.pdf 

 
Strategic decision 

making 01 
Quiz & 

Sessional 

Exam 

Chalk  & 

Talk 

https://study.com/academy/lesson/w

hat-is-strategic-decision-making-

definition-management.html 

 

https://www.investopedia.com/terms/s/strategic-management.asp
https://www.investopedia.com/terms/s/strategic-management.asp
https://www.elsevier.es/en-revista-brq-business-research-quarterly-424-articulo-the-evolution-strategic-management-research-S2340943614000188#:~:text=Strategic%20management%20is%20a%20youthful,)%20and%20Andrews%20(1971
https://www.elsevier.es/en-revista-brq-business-research-quarterly-424-articulo-the-evolution-strategic-management-research-S2340943614000188#:~:text=Strategic%20management%20is%20a%20youthful,)%20and%20Andrews%20(1971
https://www.elsevier.es/en-revista-brq-business-research-quarterly-424-articulo-the-evolution-strategic-management-research-S2340943614000188#:~:text=Strategic%20management%20is%20a%20youthful,)%20and%20Andrews%20(1971
https://www.elsevier.es/en-revista-brq-business-research-quarterly-424-articulo-the-evolution-strategic-management-research-S2340943614000188#:~:text=Strategic%20management%20is%20a%20youthful,)%20and%20Andrews%20(1971
https://www.elsevier.es/en-revista-brq-business-research-quarterly-424-articulo-the-evolution-strategic-management-research-S2340943614000188#:~:text=Strategic%20management%20is%20a%20youthful,)%20and%20Andrews%20(1971
https://www.elsevier.es/en-revista-brq-business-research-quarterly-424-articulo-the-evolution-strategic-management-research-S2340943614000188#:~:text=Strategic%20management%20is%20a%20youthful,)%20and%20Andrews%20(1971
https://www.elsevier.es/en-revista-brq-business-research-quarterly-424-articulo-the-evolution-strategic-management-research-S2340943614000188#:~:text=Strategic%20management%20is%20a%20youthful,)%20and%20Andrews%20(1971
https://harappa.education/harappa-diaries/models-of-strategic-management/
https://harappa.education/harappa-diaries/models-of-strategic-management/
https://harappa.education/harappa-diaries/models-of-strategic-management/
http://www.ijlera.com/papers/v2-i1/4.201701008.pdf
http://www.ijlera.com/papers/v2-i1/4.201701008.pdf
https://study.com/academy/lesson/what-is-strategic-decision-making-definition-management.html
https://study.com/academy/lesson/what-is-strategic-decision-making-definition-management.html
https://study.com/academy/lesson/what-is-strategic-decision-making-definition-management.html


 

 

 

Issues in strategic 

decision making 
01 

Quiz & 

Sessional 

Exam 

Chalk  & 

Talk 

 

 

https://study.com/academy/lesson/w

hat-is-strategic-decision-making-

definition-management.html 

 

 

 

 

 

 

 

Unit-II 

Ex
te

rn
al

 A
n

al
ys

is
  

Nature of external 

audit, Key external 

factors affecting 

businesses. 

03 
Quiz & 

Sessional 

Exam 

Chalk  & 

Talk 

 

https://www.wallstreetmojo.com/ext

ernal-audit/ 

 

SWOT Analysis 

01 
Quiz & 

Sessional 

Exam 

Chalk  & 

Talk  

 

https://www.investopedia.com/terms

/s/swot.asp 

 

The 

Industrial-

Organizational 

View, Competitive 

Analysis: Porter’s 

Five Forces Model, 

04 
Quiz & 

Sessional 

Exam 

Chalk and 

Talk 

 

https://www.investopedia.com/terms

/p/porter.asp 

 

Factor Evaluation 

Matrix, Competitive 

profile matrix 
02 

Quiz & 

Sessional 

Exam 

Chalk and 

Talk  

 

https://www.mbaknol.com/strategic-

management/internal-factor-

evaluation-ife-matrix/ 

 

Unit-III 

Th
e 

In
te

rn
al

 A
ss

e
ss

m
en

t 
 

 

Nature of internal 

analysis, Key 

internal forces, 02 

 Chalk and 

Talk 

NPTEL 
Lecture 

https://www.questionpro.com/blog/i

nternal-

analysis/#:~:text=An%20internal%20a

nalysis%20is%20a,and%20weaknesse

s%20of%20your%20organization. 

 
Internal Factor 

Evaluation Matrix, 

VRIO, 

02 

 Chalk and 

Talk 

https://www.clearpointstrategy.com/

blog/vrio-framework 

 

Value Chain 

Analysis, Resource 

Based Review, 
02 

 Chalk  & 

Talk 

 

https://online.hbs.edu/blog/post/wh

at-is-value-chain-analysis 

 

Quantitative 

Analysis, Qualitative 
02 

 Chalk and 

Talk 

https://online.hbs.edu/blog/post/wh

at-is-value-chain-analysis 

https://study.com/academy/lesson/what-is-strategic-decision-making-definition-management.html
https://study.com/academy/lesson/what-is-strategic-decision-making-definition-management.html
https://study.com/academy/lesson/what-is-strategic-decision-making-definition-management.html
https://www.wallstreetmojo.com/external-audit/
https://www.wallstreetmojo.com/external-audit/
https://www.investopedia.com/terms/s/swot.asp
https://www.investopedia.com/terms/s/swot.asp
https://www.investopedia.com/terms/p/porter.asp
https://www.investopedia.com/terms/p/porter.asp
https://www.mbaknol.com/strategic-management/internal-factor-evaluation-ife-matrix/
https://www.mbaknol.com/strategic-management/internal-factor-evaluation-ife-matrix/
https://www.mbaknol.com/strategic-management/internal-factor-evaluation-ife-matrix/
https://www.questionpro.com/blog/internal-analysis/#:~:text=An%20internal%20analysis%20is%20a,and%20weaknesses%20of%20your%20organization
https://www.questionpro.com/blog/internal-analysis/#:~:text=An%20internal%20analysis%20is%20a,and%20weaknesses%20of%20your%20organization
https://www.questionpro.com/blog/internal-analysis/#:~:text=An%20internal%20analysis%20is%20a,and%20weaknesses%20of%20your%20organization
https://www.questionpro.com/blog/internal-analysis/#:~:text=An%20internal%20analysis%20is%20a,and%20weaknesses%20of%20your%20organization
https://www.questionpro.com/blog/internal-analysis/#:~:text=An%20internal%20analysis%20is%20a,and%20weaknesses%20of%20your%20organization
https://www.clearpointstrategy.com/blog/vrio-framework
https://www.clearpointstrategy.com/blog/vrio-framework
https://online.hbs.edu/blog/post/what-is-value-chain-analysis
https://online.hbs.edu/blog/post/what-is-value-chain-analysis
https://online.hbs.edu/blog/post/what-is-value-chain-analysis
https://online.hbs.edu/blog/post/what-is-value-chain-analysis


 

 

Analysis, https://www.shiftcomm.com/insights

/understanding-qualitative-

quantitative-analysis/ 

 

Benchmarking 

Industry norms 
02 

 Chalk and 

Talk 

 

https://www.linkedin.com/advice/3/h

ow-do-you-use-industry-benchmarks-

make-better 

 

Key factor rating 

01 

 Chalk and 

Talk 

 

https://www.bms.co.in/what-do-you-

mean-by-key-factor-analysis/ 

 

Unit-IV 
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tr

at
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n
  

 

Long-term 

objectives: nature 

of long-term 

objectives, financial 

vs strategic 

objectives. 

04  Chalk and 

Talk 

 

https://www.oreilly.com/library/view

/strategic-management-

a/9780134167848/xhtml/fileP700049

9184000000000000000001EEC.xhtml 

 

Types of strategies: 

integration, 

diversification and 

defensive strategies 

with case study. 

03  Chalk and 

Talk 

 

 

https://www.indeed.com/career-

advice/career-

development/integration-in-business 

https://www.indeed.com/career-

advice/career-

development/integration-in-business 

Porter’s generic 

business 

strategies. 

 

 

02 

 Chalk and 

Talk 

 

 

https://en.wikipedia.org/wiki/Porter

%27s_generic_strategies#:~:text=Port

er%20wrote%20in%201980%20that,b

usiness%20would%20waste%20preci

ous%20resources. 

Remedial 

04 

 Chalk  & 

Talk 

 

 

Unit V Strategic Strategic Evaluation: 02  Chalk and https://www.cascade.app/blog/strate

https://www.shiftcomm.com/insights/understanding-qualitative-quantitative-analysis/
https://www.shiftcomm.com/insights/understanding-qualitative-quantitative-analysis/
https://www.shiftcomm.com/insights/understanding-qualitative-quantitative-analysis/
https://www.linkedin.com/advice/3/how-do-you-use-industry-benchmarks-make-better
https://www.linkedin.com/advice/3/how-do-you-use-industry-benchmarks-make-better
https://www.linkedin.com/advice/3/how-do-you-use-industry-benchmarks-make-better
https://www.bms.co.in/what-do-you-mean-by-key-factor-analysis/
https://www.bms.co.in/what-do-you-mean-by-key-factor-analysis/
https://www.oreilly.com/library/view/strategic-management-a/9780134167848/xhtml/fileP7000499184000000000000000001EEC.xhtml
https://www.oreilly.com/library/view/strategic-management-a/9780134167848/xhtml/fileP7000499184000000000000000001EEC.xhtml
https://www.oreilly.com/library/view/strategic-management-a/9780134167848/xhtml/fileP7000499184000000000000000001EEC.xhtml
https://www.oreilly.com/library/view/strategic-management-a/9780134167848/xhtml/fileP7000499184000000000000000001EEC.xhtml
https://www.indeed.com/career-advice/career-development/integration-in-business
https://www.indeed.com/career-advice/career-development/integration-in-business
https://www.indeed.com/career-advice/career-development/integration-in-business
https://www.cascade.app/blog/strategy-evaluation


 

 

Evaluatio

n 

Nature and process. talk gy-evaluation 

 

Rumelt’s criteria for 

evaluating 

strategies. 
01 

 Chalk and 

talk 

https://ivypanda.com/essays/rumelts

-criteria-for-strategy-evaluation/ 

 

Characteristics of an 

effective evaluation 

system. 02 

 Chalk and 

talk 

https://www.scribd.com/doc/571229

91/Characteristics-of-an-Effective-

Evaluation-System 

 

Balanced scorecard 

for evaluating 

strategies, Role of 

auditing in 

strategic evaluation, 

03 

 Chalk and 

talk 

https://www.investopedia.com/terms

/b/balancedscorecard.asp 

 

Twenty first century 

issues in strategic 

management. 01 

 Chalk and 

talk 

https://bizfluent.com/list-7605927-

three-century-challenges-strategic-

management.html 

 

 

 

 

 

ADDITIONAL WEB RESOURCES 

1. https://www.coursera.org/learn/strategic-management 

2. https://archive.nptel.ac.in/courses/110/108/110108047/ 

 

GRADING AND ASSESSMENT 

• Sessional Test: 20 marks 

• Assignment: 10 marks 

• Attendance: 10 marks 

• Final Examination: 60 marks 

 

COURSE POLICIES 

• Attendance: Minimum 75% attendance is mandatory to appear in the final examination of the course.  

https://www.cascade.app/blog/strategy-evaluation
https://ivypanda.com/essays/rumelts-criteria-for-strategy-evaluation/
https://ivypanda.com/essays/rumelts-criteria-for-strategy-evaluation/
https://www.scribd.com/doc/57122991/Characteristics-of-an-Effective-Evaluation-System
https://www.scribd.com/doc/57122991/Characteristics-of-an-Effective-Evaluation-System
https://www.scribd.com/doc/57122991/Characteristics-of-an-Effective-Evaluation-System
https://www.investopedia.com/terms/b/balancedscorecard.asp
https://www.investopedia.com/terms/b/balancedscorecard.asp
https://bizfluent.com/list-7605927-three-century-challenges-strategic-management.html
https://bizfluent.com/list-7605927-three-century-challenges-strategic-management.html
https://bizfluent.com/list-7605927-three-century-challenges-strategic-management.html


 

 

• Academic Integrity: MIET’s academic integrity policies apply. Plagiarism will not be tolerated. 

• Late Submissions: Assignments and projects must be submitted by the specified timelines. 

FACULTY INFORMATION 

• Office Hours 

 Monday (12:55 PM - 01:45 PM) 

 Friday (12:55 PM - 01:45 PM) 

  

• Contact Information 

Mannat.bba@mietjammu.in 

 

 

 

 


