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Lesson Plan No. 1 Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: First Day Introduction

Obijectives At the end of the lesson the student shall be able to:

a. Know about the faculty

b. Understand the basics of the course

c. Get acquainted with the rules to be followed in the class
d. Recognise the importance of the course

Teaching Aids a. Power Point Presentations

(if any)

Teaching 1. Introduction (5 minutes)

Development 2. Greet the class warmly and introduce yourself. Share your
background, qualifications, and teaching philosophy to establish
rapport.

3. Briefly explain the course's focus, including what students will
learn and how it connects to their future careers.

4. Outline the teaching methodology, including lectures, discussions,
assignments, and exams, and emphasize the interactive nature of
the course.

5. Development (30 minutes)
a. Getting to Know Each Other (10 Minutes)

e  Conduct a quick round of introductions where
students share their name, background, and one
expectation from the course.

e  Use icebreaker activities such as asking students to
pair up and introduce each other to the group.

b. About the Course (10 Minutes)
e Explain the course objectives in detail using the
syllabus and/or slides.
e Discuss the evaluation criteria, including
assignments, quizzes, participation, and exams.
e Outline the classroom rules (e.g., attendance policy,
participation expectations, deadlines).

c. Importance of the Course (10 Minutes)
a. Explain why understanding entrepreneurship is
important?
b. Share real-world examples of entrepreneurship

Closure 1. Recap the day’s key points: what the course covers, why it’s
important, and classroom expectations.

2. Discuss the relevance of the course in the broader context of
business and management. (5 minutes)
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3. Homework/Assignments:
Encourage students to reflect on the handout

4. Video Link:
https://www.youtube.com/watch?v=ISHVwqgg3L Xqg

Evaluation Quick Q&A about the basics of management. (5 minutes)

e “What is entrepreneurship?"
e "Name a few famous entrepreneurs?"
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Lesson Plan No. 2

Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Definition and Concept of
Entrepreneurship

Objectives At the end of the lesson the student shall be able to:
a.

Define entrepreneurship and differentiate it from other related
concepts (e.g., small business ownership, management).

b. Identify and explain the key characteristics and traits commonly
associated with entrepreneurs.
c. Describe the various types of entrepreneurship (e.g., small
business, scalable startup, social, corporate).
d. Explain the importance and role of entrepreneurship in economic
development and societal progress.
e. Analyze the challenges and opportunities faced by entrepreneurs in
today's business environment.
Teaching Aids a. Power Point Presentations
(if any)
Teaching 1. Introduction (5 minutes)
Development - Ask questions.
- "What comes to mind when you hear the word 'entrepreneur'?"
"Can you name some famous entrepreneurs and what made
them successful?"
- Briefly introduce the concept of entrepreneurship as a driving
force behind innovation, economic growth, and job creation.
2. Development (30 minutes)

a. Define Entrepreneurship: Provide a comprehensive definition,
emphasizing innovation, risk-taking, opportunity recognition,
and value creation. Distinguish it from simply owning a small
business or being a manager.

b. Key Characteristics of Entrepreneurs: Discuss common traits
like:

- Vision and passion

- Resilience and perseverance

- Problem-solving and creativity

- Risk-taking and calculated decision-making

- Proactiveness and initiative

- Adaptability and learning agility

c. Types of Entrepreneurship: Explore different categories:

- Small Business Entrepreneurship: Focus on creating and
running a small business for personal profit and lifestyle.

- Scalable Startup Entrepreneurship: Aiming to create a rapidly
growing and highly profitable company.

- Social Entrepreneurship: Focusing on solving social or
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environmental problems through innovative business models.

- Corporate Entrepreneurship (Intrapreneurship): Fostering
innovation and entrepreneurial thinking within large
organizations.

d. Importance of Entrepreneurship: Discuss its role in:

- Economic growth and job creation

- Innovation and technological advancement

- Increased competition and consumer choice

- Social progress and community development

Exercise (5 minutes) —

- Divide students into small groups.

- Assign each group a different type of entrepreneurship (e.g.,
social, scalable startup).

- Ask each group to brainstorm examples of businesses that fit
their assigned category and discuss the unique challenges and
opportunities associated with that type of entrepreneurship.

Closure

Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Briefly discuss the challenges and opportunities faced by
entrepreneurs in today's dynamic business environment.

Suggested Reading

https://ebooks.inflibnet.ac.in/mgm tp09/chapter/meaning-concept-
of- entrepreneur-entrepreneurship- entrepreneurship-development/

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation

1. Reflective questions to assess student understanding of the key

concepts

- What: What are the key characteristics that distinguish
entrepreneurs from other business professionals?

- Why: Why is entrepreneurship considered so important for
economic and social development?

- Who: Who are some entrepreneurs you admire and what can
we learn from their journeys?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 3

Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Entrepreneurial Traits,
Characteristics and Skills of
Entrepreneurship

b.

Objectives At the end of the lesson the student shall be able to:
a.

Identify and describe key entrepreneurial traits, characteristics, and
skills.

Analyze how these traits, characteristics, and skills contribute to
entrepreneurial success.

Evaluate their own entrepreneurial potential based on these traits,
characteristics, and skills.

Apply their understanding of entrepreneurial traits to real-world
case studies.

Teaching Aids
(if any)

Power Point Presentations

Teaching
Development

Introduction (5 minutes)

- Ask questions.

- "What do you think makes someone a successful
entrepreneur?” "What qualities do entrepreneurs typically
possess?"

- Briefly introduce the concept of entrepreneurial traits,
characteristics, and skills, and their importance in
entrepreneurial success.

Development (30 minutes)

a) Define Entrepreneurial Traits: Explain that these are
inherent personality characteristics that influence
entrepreneurial behavior (e.g., risk-taking propensity,
resilience, tolerance for ambiguity).

b) Define Entrepreneurial Characteristics: Explain these are
learned behaviors and patterns of action (e.g., opportunity
recognition, problem-solving, networking).

c) Define Entrepreneurial Skills: Explain these are abilities
that can be developed through training and experience (e.g.,
communication, leadership, financial management).

d) Key Traits, Characteristics, and Skills: Discuss and provide
examples of essential entrepreneurial traits (e.g., passion,
vision, perseverance, self-confidence), characteristics (e.g.,
opportunity-seeking, initiative, commitment), and skills
(e.g., communication, problem-solving, decision-making,
networking, financial literacy).

e) Case Study Analysis: Present a brief case study of a
successful entrepreneur, highlighting how their traits,
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characteristics, and skills contributed to their success.

Exercise (5 minutes) —

- Divide students into small groups.

- Provide each group with a short description of a business idea
or a challenge faced by a startup.

- Ask groups to identify the entrepreneurial traits, characteristics,
and skills that would be most important for success in that
particular situation.

Closure Summarize the Lesson Learning Outcomes and get affirmation
from students on these.
- Briefly discuss how students can develop and strengthen their
own entrepreneurial potential.
Suggested Reading
https://online.hbs.edu/blog/p ost/characteristics-of- successful-
entrepreneurs
. Video Link
https://www.youtube.com/watch?v=pC5I15j2u9SQ
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the most important entrepreneurial traits,
characteristics, and skills?

- Why: Why are these traits, characteristics, and skills important
for entrepreneurial success?

- Who: How can you apply your understanding of these traits,
characteristics, and skills to your own career aspirations?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents

Save Paper  Dr. Arun K. Gupta Teaching-Learning Centre

Save Trees
Save the World

Please Do Not Print Unless Necessary

Version 1.1


https://www.youtube.com/watch?v=pC5l5j2u9SQ

Model Institute of Engineering
& Technology (Autonomous)
FUTURE BEGINS HERE.... Lesson Plan

Kot Bhalwal, Jammu s eesss—— ——

Lesson Plan No. 4 Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Factors influencing
Entrepreneurship and Role of Innovation
in Entrepreneurship

Objectives At the end of the lesson the student shall be able to:

a. ldentify and explain the key factors that influence entrepreneurial
activity.

b. Analyze the relationship between innovation and entrepreneurship.

Evaluate the role of innovation in driving entrepreneurial success.

d. Discuss the challenges and opportunities associated with
innovation in entrepreneurial ventures.

e. Apply the concepts learned to analyze real-world entrepreneurial
case studies.

o

Teaching Aids a. Power Point Presentations
(if any)

Teaching 1. Introduction (5 minutes)
Development - Ask questions.

- "What motivates someone to start their own business?" "What
are some examples of successful innovations that have led to
new businesses?"

- Briefly introduce the concepts of entrepreneurship and
innovation, highlighting their interconnectedness..

2. Development (30 minutes)
a) Factors Influencing Entrepreneurship:

- Individual Factors: Personality traits (e.g., risk-taking,
resilience, creativity), skills and experience, education, personal
values and goals.

- Socio-Cultural Factors: Cultural norms and attitudes towards
entrepreneurship, social networks and support systems, access
to mentors and role models.

- Economic Factors: Availability of funding and resources,
market conditions, economic policies, infrastructure.

- Political and Legal Factors: Government regulations, business
laws, intellectual property protection, political stability.

- Technological Factors: Technological advancements, access to
technology, automation.

b) Role of Innovation in Entrepreneurship:

- Definition of Innovation: Explain the concept of innovation
beyond just invention — it's about creating new value or
improving existing offerings.

- Types of Innovation: Discuss different types of innovation
(e.g., incremental, disruptive, radical).
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- Importance of Innovation: Explain how innovation drives
entrepreneurial success by creating competitive advantage,
opening new markets, and meeting evolving customer needs.
c¢) Linking Innovation and Entrepreneurship: Discuss how

entrepreneurs leverage innovation to create new ventures,
develop unique products/services, and disrupt existing
markets.

3. Exercise (5 minutes) —

- Divide students into small groups.

- Assign each group a brief case study of an entrepreneurial
venture.

- Instruct groups to analyze the factors that influenced the
entrepreneur’'s success and identify the role of innovation in
their venture.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Briefly discuss the challenges and opportunities associated with
innovation in entrepreneurial ventures.

2. Suggested Reading

https://ebooks.inflibnet.ac.in/mgm tp09/chapter/factors-affecting-
entrepreneurship-

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the key factors that influence entrepreneurial
activity?

- Why: Why is innovation so important for entrepreneurial
success?

- Who: How can aspiring entrepreneurs foster a culture of
innovation within their ventures?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 5 Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: Types of Entrepreneurs
Objectives At the end of the lesson the student shall be able to:

a. Identify and differentiate between various types of entrepreneurs
based on different classifications (e.g., motivation, risk tolerance,
industry).

b. Analyze the characteristics and motivations of different
entrepreneurial types.

c. Evaluate the strengths and weaknesses associated with each
entrepreneurial type.

d. Apply the classification framework to real-world entrepreneurial
examples.

e. Reflect on their own potential entrepreneurial inclinations and
identify which type(s) they might align with.

Teaching Aids a. Power Point Presentations
(if any)
Teaching 1. Introduction (5 minutes)
Development - Ask questions.
- “What comes to mind when you think of an entrepreneur?"
"Avre all entrepreneurs the same?"
- "What motivates someone to start a business?"
- Briefly introduce the concept of different types of entrepreneurs
and why understanding these classifications is important.

2. Development (30 minutes)

a) Classifications of Entrepreneurs:

- By Motivation:

- Necessity Entrepreneurs: Driven by a lack of other employment
opportunities.

- Opportunity Entrepreneurs: Driven by the desire to pursue a
new idea or market opportunity.

- Lifestyle Entrepreneurs: Seeking a flexible work arrangement
and a better work-life balance.

- Social Entrepreneurs: Focused on creating solutions to social or
environmental problems.

- By Risk Tolerance:

- High-Risk Entrepreneurs: Comfortable with uncertainty and
willing to take significant risks.

- Low-Risk Entrepreneurs: Prefer a more cautious approach and
minimize potential losses.
b) By Industry/Focus:
¢) Technopreneurs: Focus on technology-driven businesses.
d) Ecopreneurs: Focus on environmentally sustainable
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businesses.
- Serial Entrepreneurs: Start multiple businesses throughout their
careers.
- Other Classifications: Innovators, Imitators, Founders,
Franchises, etc.
Characteristics and Motivations: Discuss the typical traits and
motivations associated with each type of entrepreneur.
Strengths and Weaknesses: Analyze the potential advantages and
disadvantages of each entrepreneurial type. For example, high-risk
entrepreneurs might achieve greater rewards but also face higher
chances of failure.
Real-World Examples: Provide case studies or brief examples of
entrepreneurs who fit into each category.

Exercise (5 minutes) —

- Divide students into small groups.

- Assign each group a brief case study of an entrepreneurial
venture.

- Instruct groups to analyze the factors that influenced the
entrepreneur's success and identify the role of innovation in
their venture.

Closure

2.

Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Briefly discuss the challenges and opportunities associated with
innovation in entrepreneurial ventures.

Suggested Reading

https://ebooks.inflibnet.ac.in/mgm tp09/chapter/factors-affecting-

entrepreneurship-

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation

1.

Reflective questions to assess student understanding of the key

concepts

- What: What are the key factors that influence entrepreneurial
activity?

- Why: Why is innovation so important for entrepreneurial
success?

- Who: How can aspiring entrepreneurs foster a culture of
innovation within their ventures?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 6

Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: Types of Entrepreneurs

Objectives At the end of the lesson the student shall be able to:
a.

Define "entrepreneur” and differentiate between various types of
entrepreneurs based on different classifications (e.g., motivation,
risk tolerance, industry).

Analyze the characteristics, motivations, and potential challenges
of different entrepreneurial types.

Evaluate the strengths and weaknesses associated with each
entrepreneurial type.

Apply the classification framework to real-world entrepreneurial
examples.

Reflect on their own potential entrepreneurial inclinations and
identify which type(s) they might align with.

Teaching Aids
(if any)

Power Point Presentations

Teaching
Development

Introduction (5 minutes)

- Ask questions.

- "What is an entrepreneur?" (Brainstorm definitions). "What are
some different kinds of businesses someone could start?"
"What do you think motivates someone to become an
entrepreneur?"

- Briefly introduce the concept of different types of entrepreneurs
and explain why understanding these classifications is valuable.

Development (30 minutes)

a) Defining "Entrepreneur: Start with a working definition.
Emphasize innovation, risk-taking, and creating something
new.

b) Classifications of Entrepreneurs:

- By Motivation:
Necessity Entrepreneurs: Driven by a lack of other
employment opportunities, often due to economic hardship.
Opportunity Entrepreneurs: Driven by the desire to pursue a
new idea, fill a market gap, or capitalize on an emerging
trend.
Lifestyle Entrepreneurs: Prioritize work-life balance and
flexibility; their business is designed to support a desired
lifestyle.
Social Entrepreneurs: Focused on creating solutions to
social or environmental problems, prioritizing impact over
profit (though profit is often still necessary for
sustainability).

- ByRIisk Tolerance:
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High-Risk Entrepreneurs: Comfortable with uncertainty,
willing to take significant risks for potentially high rewards.
Low-Risk Entrepreneurs: Prefer a more cautious approach,
minimizing potential losses and prioritizing stability.

- By Industry/Focus:
Technopreneurs: Focus on technology-driven businesses,
leveraging innovation and digital platforms.
Ecopreneurs: Focus on environmentally sustainable
businesses, prioritizing ecological responsibility.
Serial Entrepreneurs: Start multiple businesses throughout
their careers, often driven by the challenge and the process
of building something new.

- Other Classifications: Innovators, Imitators, Founders,

Franchises, etc. (Briefly touch on these).

Characteristics and Motivations: Discuss the typical traits
(e.g., resilience, creativity, problem-solving) and
motivations (e.g., financial independence, personal
fulfillment, social impact) associated with each type.
Strengths and Weaknesses: Analyze the potential
advantages and disadvantages of each entrepreneurial type.
For example, high-risk entrepreneurs might achieve greater
rewards but also face higher chances of failure. Lifestyle
entrepreneurs might have more flexibility but potentially
lower growth.

Exercise (5 minutes) —

- Divide students into small groups.

- Assign each group a specific type of entrepreneur (or a
combination).

- Ask them to brainstorm examples of businesses that would fit
this type, discuss the potential challenges and opportunities
they might face, and present their findings to the class.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.
- Summarize the different types of entrepreneurs discussed and
their key characteristics.
2. Suggested Reading
https://ecestudy.wordpress.com/w p- content/uploads/2015/02/entrepre neur-
types-and-functions.pdf
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts
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- What: What are the key differences between the various types
of entrepreneurs? Give specific examples.

- Why: Why is it important to understand the different
motivations and characteristics of entrepreneurs? How could
this knowledge be useful?

- Who: Which type of entrepreneur do you identify with most,
and why? What are your strengths and weaknesses in relation
to that type?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 7

Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Entrepreneurship and Economic
Development

Objectives At the end of the lesson the student shall be able to:
a.
b.

Define entrepreneurship and its various forms.

Explain the key roles entrepreneurs play in driving economic
development.

Analyze the factors that foster or hinder entrepreneurial activity.
Evaluate the impact of entrepreneurship on job creation,
innovation, and economic growth.

Discuss the challenges and opportunities associated with promoting
entrepreneurship for economic development.

Teaching Aids
(if any)

Power Point Presentations

Teaching
Development

Introduction (5 minutes)

- Ask questions.

- "What is entrepreneurship?" (Brainstorm definitions). "Can you
name some successful entrepreneurs and what they did?" "How
do you think businesses contribute to the economy?"

- Briefly introduce the connection between entrepreneurship and
economic development, highlighting its importance.

Development (30 minutes)

a. Defining Entrepreneurship: Discuss various definitions,
emphasizing innovation, risk-taking, opportunity
recognition, and value creation. Differentiate between small
businesses and high-growth ventures.

b. Forms of Entrepreneurship: Briefly touch upon different
types (e.g., small business, scalable startup, social
entrepreneurship, intrapreneurship). Focus on the core
distinction between those focused on lifestyle vs. high-
growth/impact.

c. Roles of Entrepreneurs in Economic Development:

- Job Creation: Discuss how new businesses create employment
opportunities.

- Innovation: Explain how entrepreneurs drive innovation
through new products, services, and processes.

- Economic Growth: Explain how entrepreneurship contributes
to GDP growth, increased competition, and productivity gains.

- Regional Development: Discuss how entrepreneurship can
revitalize local economies and reduce regional disparities.

- Social Impact: Explain how social entrepreneurs address social
and environmental problems.

Dr. Arun K. Gupta Teaching-Learning Centre

I = )

Please Do Not Print Unless Necessary

Version 1.1



Model Institute of Engineering
& Technology (Autonomous)
Lesson Plan

FUTURE BEGINS HERE....

Kot BhaIwaI, Jammu s eesss—— ——

d. Factors Fostering/Hindering Entrepreneurship:

- Enabling Environment: Access to funding, supportive
government policies, infrastructure, education, and a culture
that embraces risk-taking.

- Barriers: Bureaucracy, corruption, lack of access to capital,
restrictive regulations, and social stigma against failure.

Exercise (5 minutes) —
- Think-Pair-Share
Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- key takeaways about the link between entrepreneurship and
economic development.

2. Suggested Reading

https://www.nexford.edu/insights/ role-of-entrepreneurship-in- economic-
growth

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the key ways entrepreneurs contribute to a
healthy economy?

- Why: Why is it important for governments to support
entrepreneurial activity?

- Who: Who are some entrepreneurs you admire, and what
makes them successful?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 8 Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Myths and realities of
entrepreneurship

Objectives At the end of the lesson the student shall be able to:

a. ldentify and debunk common myths surrounding entrepreneurship.

b. Understand the realities of entrepreneurial life, including
challenges and rewards.

c. Differentiate between popular perceptions and the actual
requirements for entrepreneurial success.

d. Analyze case studies of successful and unsuccessful entrepreneurs,
identifying the role of myth vs. reality.

e. Reflect on their own perceptions of entrepreneurship and adjust
them based on the realities discussed.

Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

- "What do you think it takes to be a successful entrepreneur?”
"What are some common beliefs about entrepreneurs?” (Write
these on the board). "Are these beliefs always true?"

- Briefly introduce the concept of entrepreneurship myths and
explain why it's important to separate fact from fiction.

- Development (30 minutes)

a. Common Myths (and the Realities):

- Myth 1: Entrepreneurs are born, not made. Reality: While
some individuals may have a natural inclination toward
entrepreneurship, skills and knowledge can be learned and
developed.

- Myth 2: You need a brilliant idea to start a business. Reality:
A good idea is important, but execution and market demand are
often more crucial. Many successful businesses are built on
improving existing concepts or serving niche markets.

- Myth 3: Entrepreneurship is all about making lots of money.
Reality: While financial success is a potential outcome, most
entrepreneurs are driven by other factors, such as passion,
independence, and the desire to create something new.
Financial success often follows because of hard work and
dedication.

- Myth 4: Entrepreneurs are risk-takers. Reality: Entrepreneurs
are often calculated risk-takers. They assess and mitigate risks
rather than blindly leaping into the unknown.

- Myth 5: Starting a business requires a lot of capital. Reality:
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Many businesses can be started with limited capital, especially
in today's environment with the rise of online businesses and
lean startups.

- Myth 6: Entrepreneurs are their own bosses and have complete
freedom. Reality: While entrepreneurs have more autonomy,
they are still accountable to customers, investors, and other
stakeholders. They often work extremely long hours.

- Myth 7: Success comes quickly and easily. Reality:
Entrepreneurship is often a long and challenging journey with
many setbacks and failures along the way. Persistence and
resilience are essential.

- Myth 8: Entrepreneurs are lone wolves. Reality: Building a
successful business requires a strong team and network of
support.

Exercise (5 minutes) —

- Divide students into small groups.

- Assign each group a specific myth.

- Ask them to brainstorm examples of businesses or
entrepreneurs that either support or contradict the myth.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Emphasize that entrepreneurship is a challenging but
potentially rewarding path that requires careful planning, hard
work, and a realistic understanding of the challenges involved.

2. Suggested Reading
https://bebs.org/12-frequent- myths-about-entrepreneurs- debunked/
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the most common myths about
entrepreneurship, and what are the corresponding realities?

- Why: Why is it important to debunk these myths? What are the
potential consequences of believing them?

- Who: How do your perceptions of entrepreneurship compare to
the realities discussed in class? Has your perspective changed?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 9

Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Similarities and variance in
Entrepreneurship and Intrapreneurship

Objectives At the end of the lesson the student shall be able to:
a.

Define and differentiate between entrepreneurship and
intrapreneurship.

Development

b. ldentify and explain the key similarities between entrepreneurs and
intrapreneurs.
c. ldentify and explain the key differences between entrepreneurs and
intrapreneurs.
d. Analyze the advantages and disadvantages of both entrepreneurial
and intrapreneurial approaches.
e. Apply the concepts of entrepreneurship and intrapreneurship to
real-world business scenarios.
Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

- Ask questions.

- "What is an entrepreneur?” (Brainstorm definitions). "Have you
heard of the term 'intrapreneur'?” "What do you think the
difference might be?"

- Briefly introduce the concepts of entrepreneurship and
intrapreneurship, explaining that both involve innovation and
initiative, but within different contexts.

- Development (30 minutes)
a. Definitions:
Entrepreneurship: The process of designing, launching and
running a new business, which is often initially a small
business. An entrepreneurl is someone who identifies a need
and takes risks to create a venture to meet it.
Intrapreneurship: The practice of entrepreneurial behaviors
within an existing organization. An intrapreneur is an employee
who takes initiative, is innovative, and champions new ideas or
projects within the company.
b) Similarities:
Innovation: Both entrepreneurs and intrapreneurs are driven by
a desire to create something new or improve existing processes.
Proactiveness: Both take initiative and are proactive in
identifying opportunities and taking action.
Risk-Taking: Both involve a degree of risk, although the nature
of the risk differs (financial risk for entrepreneurs, reputational
or career risk for intrapreneurs).
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Vision: Both have a vision for what they want to achieve.
Drive and Determination: Both require a high level of drive,
determination, and perseverance to overcome challenges.

c) Differences:

Context: Entrepreneurs operate outside existing organizations,
while intrapreneurs work within them.

Resources: Entrepreneurs typically have limited resources
initially, while intrapreneurs have access to the resources of the
organization.

Risk: Entrepreneurs bear the full financial risk of their ventures,
while intrapreneurs' risk is more related to their career within
the company.

Autonomy: Entrepreneurs have greater autonomy and control
over their ventures, while intrapreneurs must work within the
organizational structure and culture.

Reward: Entrepreneurs directly benefit from the success of
their ventures, while intrapreneurs may receive recognition,
promotions, or bonuses.

d) Advantages and Disadvantages: Discuss the pros and cons of
both approaches. For example, entrepreneurship offers greater
freedom and potential rewards but also carries higher risk.
Intrapreneurship offers access to resources and a safety net but
may involve less autonomy.

Exercise (5 minutes) —

- Divide students into small groups.

- Assign each group a specific company.

- Ask them to research and identify examples of entrepreneurial
or intrapreneurial activities within that company. Have them
present their findings to the class.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation

from students on these.

- The key similarities and differences between entrepreneurship
and intrapreneurship.

2. Suggested Reading

https://www.thepowermba.com/en /blog/entrepreneurship-versus-
intrapreneurship

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the key distinctions between entrepreneurs and
intrapreneurs? Give specific examples.
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- Why: Why is it important for organizations to foster
intrapreneurship?

- Who: Which approach, entrepreneurship or intrapreneurship,
do you find more appealing and why?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 10

Course Name: Entrepreneurship and Course No.: BBALLB-405

Business Strategies

Topic: India’s start up revolution—
Trends, Imperatives, Benefits, The
players involved in the ecosystem.

Development

Objectives At the end of the lesson the student shall be able to:
a. Identify and explain the key trends driving India’s startup
revolution.
b. Analyze the imperatives for fostering a thriving startup ecosystem
in India.
Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Ask questions.

"What do you know about the startup scene in India?" "What
are some successful Indian startups?" "Why are startups
important for a country's economy?"

Briefly introduce the concept of startups and their growing
importance in India.

Development (30 minutes)

a. Trends Driving the Revolution:

Increased internet and smartphone penetration.

Growing investor interest and funding (VCs, angel investors).
Government initiatives and policies (e.g., Startup India).

A large and young demographic.

Rising disposable incomes and changing consumer preferences.

Development of co-working spaces and incubators.
b. Imperatives for a Thriving Ecosystem:

Access to funding and capital.

Supportive regulatory environment and ease of doing business.
Mentorship and guidance for entrepreneurs.
Infrastructure development (digital and physical).
Fostering a culture of innovation and risk-taking.
Strong educational institutions and talent pool.

c. Benefits of a Robust Startup Ecosystem:

Job creation and economic growth.

Innovation and technological advancement.
Increased competition and consumer choice.
Solutions to social and environmental challenges.
Global recognition and investment.

Exercise (5 minutes) —
Divide students into small groups.
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- Assign each group a specific aspect of the Indian startup
ecosystem (e.g., a particular trend, challenge, or type of player).

- Ask them to brainstorm examples and discuss the implications
of their assigned topic.

Closure

1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

2. Suggested Reading
https://www.orfonline.org/researc h/the-indian-startup-ecosystem- drivers-

challenges-and-pillars-of- support

https://cleartax.in/s/11-benefits-to- startups-by-indian-government

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation

1. Reflective questions to assess student understanding of the key

concepts

- What: What are the most significant trends driving India's
startup revolution?

- Why: Why is it important for India to foster a strong startup
ecosystem?

- Who: Who are the key players that contribute to the success of
Indian startups?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 11 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: India’s start up revolution—
Trends, Imperatives, Benefits, The
players involved in the ecosystem.

Objectives At the end of the lesson the student shall be able to:
a. ldentify and describe the key players involved in India's startup
ecosystem.
b. Evaluate the challenges and opportunities facing Indian startups.
Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

- "What do you know about the startup scene in India?" "What
are some successful Indian startups?" "Why are startups
important for a country's economy?"

- Briefly introduce the concept of startups and their growing
importance in India.

- Development (30 minutes)
a. Key Players in the Ecosystem:
- Entrepreneurs and startups.
- Investors (VCs, angel investors, private equity).
- Incubators and accelerators.
- Mentors and advisors.
- Government agencies and policymakers.
- Educational institutions and research organizations.
- Industry associations and support networks.
b. Challenges and Opportunities:
- Competition and scaling challenges.
- Access to talent and skilled workforce.
- Regulatory hurdles and bureaucratic processes.
- Funding and financial sustainability.
- Maintaining innovation and adapting to change.
- Opportunities in emerging sectors (e.g., fintech, edtech,
healthtech).

Exercise (5 minutes) —
- Think-Pair- Share
Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

2. Suggested Reading
https://www.orfonline.org/researc h/the-indian-startup-ecosystem- drivers-
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challenges-and-pillars-of- support

3. Video Link
https://www.youtube.com/watch?v=N-xvO02hQao

Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key
concepts
- What: What are the most significant trends driving India’s
startup revolution?
- Why: Why is it important for India to foster a strong startup
ecosystem?
- Who: Who are the key players that contribute to the success of
Indian startups?
Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 12

Course Name: Entrepreneurship and Course No.: BBALLB-405

Business Strategies
Topic: Business Incubators

Objectives At the end of the lesson the student shall be able to:
a.

Define "business incubator™ and explain its purpose.

Development

b. ldentify the key services and resources provided by business
incubators.
c. Describe the different types of business incubators and their target
audiences.
Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Ask questions.

"What are some of the challenges faced by new businesses?"
"Where can aspiring entrepreneurs go for help?" "Have you
heard of business incubators?"

Briefly introduce the concept of business incubators and their
role in supporting startups.

Development (30 minutes)

a. Definition and Purpose: Clearly define what a business
incubator is and what it aims to achieve (nurturing startups,
fostering growth, increasing success rates).

b. Key Services and Resources:

Physical space (office, co-working space, lab space)

Mentorship and coaching from experienced entrepreneurs and

industry experts

Access to funding (angel investors, venture capital, loans)

Business development support (market research, business plan

development, financial management)

Networking opportunities (connections to industry leaders,

potential partners, other startups)

Legal and administrative assistance

Workshops and training programs

c) Types of Business Incubators:

General Incubators: Support startups across various industries.
Industry-Specific Incubators: Focus on a particular sector (e.g.,
technology, biotech, cleantech).

University-Based Incubators: Leverage university resources
and expertise to support student and faculty startups.
Government-Sponsored Incubators: Aim to promote economic
development in a region or community.

Virtual Incubators: Provide online resources and support to
startups remotely.
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Exercise (5 minutes) —
- Think- Pair- Share
Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.
- Briefly discuss how students can explore incubator programs if
they are interested in starting a business.
2. Suggested Reading
https://www.bdc.ca/en/articles- tools/entrepreneur- toolkit/templates-
business- guides/glossary/business- incubators
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key
concepts
- What: What are the primary functions of a business incubator?
- Why: Why are business incubators important for fostering
entrepreneurship?
- Who: Who are the ideal candidates for joining a business
incubator program?
Allow students to answer and discuss.
Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 13 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: Business Incubators

Objectives At the end of the lesson the student shall be able to:

a. Analyze the benefits and challenges of using a business incubator.

b. Evaluate the role of business incubators in fostering
entrepreneurship and economic development.

Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

- "What are some of the challenges faced by new businesses?"
"Where can aspiring entrepreneurs go for help?" "Have you
heard of business incubators?"

- Briefly introduce the concept of business incubators and their
role in supporting startups.

- Development (30 minutes)

a) Benefits and Challenges:

- Benefits: Increased chance of survival, access to resources,
reduced risk, networking opportunities, credibility.

- Challenges: Cost of incubator fees, potential loss of equity,
selection criteria, program duration, not a guarantee of success.

b) Role in Entrepreneurship and Economic Development:
Discuss how incubators contribute to job creation, innovation,
and regional economic growth.

Exercise (5 minutes) —
- Think- Pair- Share
Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Briefly discuss how students can explore incubator programs if
they are interested in starting a business.

2. Suggested Reading

https://www.bdc.ca/en/articles- tools/entrepreneur- toolkit/templates-
business- quides/glossary/business- incubators

Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key
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concepts

- What: What are the primary functions of a business incubator?

- Why: Why are business incubators important for fostering
entrepreneurship?

- Who: Who are the ideal candidates for joining a business
incubator program?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 14 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Rural entrepreneurship and
Social Entrepreneurship

Objectives At the end of the lesson the student shall be able to:

a. Define and differentiate between rural entrepreneurship and social
entrepreneurship.

b. Identify the key characteristics, challenges, and opportunities
associated with each type of entrepreneurship.

c. Analyze the role of rural and social entrepreneurship in economic
development and social change.

d. Evaluate successful examples of rural and social enterprises.

e. Discuss the ethical considerations and sustainability aspects of both
rural and social entrepreneurship.

Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

- "What are some of the unique challenges and opportunities in
rural areas?" "What does it mean to be a 'socially responsible’
business?" "Can business be a force for positive social
change?"

- Briefly introduce the concepts of rural and social
entrepreneurship, highlighting their growing importance in
addressing societal and economic challenges.

- Development (30 minutes)

a) Rural Entrepreneurship:

Definition: Explain what constitutes rural entrepreneurship,
focusing on businesses operating in rural areas and often utilizing
local resources and skills.

Characteristics: Discuss the specific traits often seen in rural
entrepreneurs (e.g., resourcefulness, community-oriented,
adaptable).

Challenges: Explore the common hurdles faced by rural
entrepreneurs (e.g., limited access to finance, infrastructure,
markets, skilled labor).

Opportunities: Emphasize the potential for innovation, utilizing
local resources, creating employment, and improving rural
livelihoods.

Examples: Showcase successful rural businesses (e.g., agricultural
ventures, eco-tourism, artisan cooperatives).

b) Social Entrepreneurship:
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Definition: Explain social entrepreneurship as businesses focused
on addressing social or environmental needs while also aiming for
financial sustainability.

Characteristics: Discuss the core values and motivations of social
entrepreneurs (e.g., social impact, ethical practices, systems
change).

Challenges: Explore the difficulties in balancing social mission
with financial sustainability, measuring social impact, and scaling
social enterprises.

Opportunities: Highlight the potential for creating positive social
change, empowering communities, and developing innovative
solutions to pressing problems.

Examples: Showcase successful social enterprises (e.g., fair trade
businesses, organizations providing access to clean water or
education).

c) Comparing and Contrasting: Discuss the overlaps and
differences between rural and social entrepreneurship. Many rural
enterprises may also have a social mission, and many social
enterprises operate in rural areas.

Exercise (5 minutes) —

- Divide students into small groups.

- Assign each group either a specific rural area or a specific
social issue.

- Ask them to brainstorm potential entrepreneurial ventures (rural
or social) that could address the challenges or leverage the
opportunities in their assigned area/issue.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.
- Key definitions, characteristics, challenges, and opportunities
related to rural and social entrepreneurship.
2. Suggested Reading
https://ebooks.inflibnet.ac.in/mgm tp09/chapter/rural- entrepreneurship/
https://shiksha.com/online- courses/articles/social- entrepreneurs-in-india-
blogld- 156519
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the key differences and similarities between
rural and social entrepreneurship?

- Why: Why are rural and social entrepreneurs important for
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economic development and social change?
- Who: Who are some examples of successful rural and social
entrepreneurs, and what makes them effective?
Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 15

Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: Women Entrepreneurship

Objectives

At the end of the lesson the student shall be able to:

a.

b.

Define women entrepreneurship and understand its significance in
economic and social development.

Identify the unique challenges and opportunities faced by women
entrepreneurs.

Analyze the factors that contribute to the success of women-owned
businesses.

Development

d. Evaluate the impact of government policies and support programs
on women's entrepreneurship.
e. Discuss the role of women entrepreneurs in driving innovation and
creating positive social change.
Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

- Ask questions.

- "What are some successful businesses you know of that are
owned or led by women?" "What do you think are some of the
unique challenges women might face when starting a
business?" "Why is it important to support women's
entrepreneurship?”

- Briefly introduce the topic of women entrepreneurship and its
growing importance globally.

- Development (30 minutes)

a) Defining Women Entrepreneurship: Define women
entrepreneurship and discuss its various forms (e.g., sole
proprietorships, partnerships, startups, social enterprises).

b) Significance of Women Entrepreneurship: Discuss the economic
and social benefits, including job creation, economic growth,
poverty reduction, and women's empowerment.

c¢) Challenges Faced by Women Entrepreneurs:

- Access to Finance: Discuss the difficulties women often face in
securing funding for their businesses.

- Social and Cultural Barriers: Explore the impact of gender
stereotypes, family responsibilities, and societal expectations on
women's entrepreneurial journeys.

- Networking and Mentorship: Discuss the importance of access to
networks and mentorship opportunities for women entrepreneurs.

- Balancing Work and Family: Analyze the challenges women face
in balancing their business and family responsibilities.

d) Opportunities for Women Entrepreneurs:
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Growing Markets and Niches: Discuss emerging markets and niche
opportunities that women entrepreneurs are well-positioned to
capitalize on.

Technology and Innovation: Explore how technology can empower
women entrepreneurs and create new business opportunities.
Support Programs and Initiatives: Discuss government policies,
grants, and other support programs designed to promote women's
entrepreneurship.

e) Success Factors for Women-Owned Businesses: Analyze the key
factors that contribute to the success of women-owned businesses,
including strong business planning, access to resources, effective
marketing, and resilience.

) Role of Women Entrepreneurs in Social Change: Discuss the
increasing role of women entrepreneurs in addressing social and
environmental issues through social enterprises and impact
investing.

Exercise (5 minutes) —

- Divide students into small groups.

- Assign each group a specific challenge faced by women
entrepreneurs (e.g., access to finance, social barriers).

- Ask them to brainstorm potential solutions and present their
ideas to the class.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- The key points of the lesson, including the significance of
women entrepreneurship, the challenges and opportunities they
face, and the factors that contribute to their success.

2. Suggested Reading
https://ccsuniversity.ac.in/bridge- library/pdf/DHA-MHA- 403_Unit3.pdf
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the most significant challenges faced by
women entrepreneurs?

- Why: Why is it important to promote and support women's
entrepreneurship?

- Who: Who are some inspiring examples of women
entrepreneurs, and what can we learn from their stories?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 16 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: Entrepreneurial success stories

Objectives At the end of the lesson the student shall be able to:

a. ldentify key characteristics and traits commonly found in
successful entrepreneurs.

b. Analyze the challenges and opportunities faced by entrepreneurs in
different industries and contexts.

c. Evaluate the different paths to entrepreneurial success and
understand that there is no single formula.

d. Apply lessons learned from entrepreneurial success stories to their
own potential entrepreneurial endeavors.

e. Draw inspiration and motivation from the stories of successful

entrepreneurs.
Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

- "Who are some entrepreneurs you admire?" "What qualities do
you think make someone a successful entrepreneur?” "What are
some common challenges entrepreneurs face?"

- Briefly explain the purpose of exploring entrepreneurial success
stories — to learn from the experiences of others, identify
patterns, and gain insights into the entrepreneurial journey.

- Development (35 minutes)
a) Present Success Stories: Share compelling stories of diverse
entrepreneurs from various industries (e.g., technology, retail,
social enterprise). Focus on individuals with different
backgrounds and paths to success. Examples could include:
Well-known figures: Steve Jobs, Oprah Winfrey, Elon Musk.
Lesser known but impactful individuals: Local entrepreneurs,
founders of successful small businesses, social entrepreneurs.
b) Analyze Key Characteristics: Guide a discussion about the
common traits and characteristics exhibited by the
entrepreneurs in the stories. These might include:
- Passion and Perseverance: A deep commitment to their vision
and the ability to overcome obstacles.
- Vision and Innovation: The ability to identify opportunities
and create something new.
- Resilience and Adaptability: The capacity to bounce back
from setbacks and adjust to changing circumstances.
- Risk-Taking and Determination: A willingness to take
calculated risks and a strong drive to succeed.
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- Problem-Solving and Critical Thinking: The ability to analyze
situations, identify problems, and develop effective solutions.

- Strong Work Ethic and Dedication: A commitment to hard
work and long hours, especially in the early stages.

c) Discuss Challenges and Opportunities: Explore the specific
challenges and opportunities faced by each entrepreneur. This
could include:

- Market conditions: Competition, economic downturns,
changing consumer preferences.

Funding and resources: Securing capital, managing finances,
building a team.

- Personal sacrifices: Balancing work and personal life, dealing
with stress and uncertainty.

d) Pathways to Success: Emphasize that there is no single
"right™ way to achieve entrepreneurial success. Discuss
different approaches, such as bootstrapping, seeking venture
capital, franchising, or building a business organically.

Closure

1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

key takeaways from the entrepreneurial success stories.

2. Suggested Reading

https://admeducation.com/blog/in dian-entrepreneurs-success-story/

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation

1. Reflective questions to assess student understanding of the key
concepts

What: What are the most common traits found in successful
entrepreneurs?

Why: Why is it important to learn from the experiences of other
entrepreneurs?

Who: Which entrepreneur's story do you find most inspiring,
and why?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 17 | Course Name: Entrepreneurship and Course No.: BBALLB-405

Business Strategies
Topic: Success stories of Entrepreneurs

Objectives

At the end of the lesson the student shall be able to:
a. Draw inspiration and motivation from the stories of successful
entrepreneurs

Teaching Aids
(if any)

a. Power Point Presentations

Teaching
Development

Exercise (40 minutes) —

- Divide students into small groups.

- Assign each group a specific entrepreneur (either one discussed
in class or one they research).

- Ask them to analyze the entrepreneur's success story, focusing
on their key traits, challenges faced, and lessons learned. Each
group can then briefly share their findings with the class.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.
- Encourage students to reflect on their own potential
entrepreneurial aspirations.
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the most common traits found in successful
entrepreneurs?

- Why: Why is it important to learn from the experiences of other
entrepreneurs?

- Who: Which entrepreneur's story do you find most inspiring,
and why?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 18 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Sole Proprietorship (Features,
merits and demerits)

Objectives At the end of the lesson the student shall be able to:

a. Define sole proprietorship and identify its key features.

b. Explain the advantages (merits) of operating a business as a sole
proprietorship.

c. Explain the disadvantages (demerits) of operating a business as a
sole proprietorship.

d. Compare and contrast sole proprietorships with other basic
business structures (briefly).

e. Analyze scenarios and determine if a sole proprietorship is a
suitable business structure.

Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

- "What are some of the simplest ways people start their own
businesses?" "What are some examples of businesses that might
be run by just one person?" "Have you ever considered starting
your own business? What kind?"

- Briefly introduce the concept of a sole proprietorship as the
most basic form of business ownership.

- Development (30 minutes)

a) Definition and Features:

- Define sole proprietorship clearly: A business owned and run by
one person, with no legal distinction between the owner and the
business.

- Key Features: Ease of setup, owner receives all profits, owner is
personally liable for all business debts, limited access to capital,
business and owner are taxed as one entity.

b) Merits (Advantages):

- Simplicity and Ease of Setup: Minimal paperwork and low start-
up costs.

- Full Control and Autonomy: Owner makes all decisions.

- Direct Benefit of Profits: Owner keeps all the profits.

- Tax Advantages: Business income is taxed as personal income
(can be simpler).

¢) Demerits (Disadvantages):

Unlimited Liability: Owner is personally responsible for all
business debts and obligations. Personal assets are at risk.

Limited Access to Capital: Difficult to raise significant funding,
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reliance on personal savings and loans.

Lack of Continuity: The business ceases to exist if the owner dies,

becomes incapacitated, or decides to stop.

Management Challenges: Owner is responsible for all aspects of

the business.
d) Comparison (Briefly): Briefly mention how sole
proprietorships differ from partnerships, LLCs, and
corporations (without going into great detail — that can be a
separate lesson). Focus on liability and complexity.

Exercise (5 minutes) —

- Divide students into small groups.

- Provide each group with a short scenario describing a business
idea.

- Ask them to discuss whether a sole proprietorship would be a
suitable business structure for that particular business and
justify their reasoning.

Closure Summarize the Lesson Learning Outcomes and get affirmation
from students on these.
- The key features, merits, and demerits of sole proprietorships.
Suggested Reading
https://www.setindiabiz.com/learn ing/merits-and-demerits-of-
proprietorship
https://www.toppr.com/guides/bus iness-studies/forms-of-business-
organisations/sole-proprietorship/
https://vakilsearch.com/blog/sole- proprietorship-features-merits-
and-demerits/

Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the most important advantages and
disadvantages of a sole proprietorship?

- Why: Why might someone choose to structure their business as
a sole proprietorship despite the risks?

- Who: Who might be best suited to run a sole proprietorship,
and what qualities should they possess?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 18

Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Partnership (Features, merits and
demerits)

Objectives

At the end of the lesson the student shall be able to:

a.
b.
C.

d.

Define "partnership™ as a business structure.

Identify and explain the key features of a partnership.

Analyze the advantages (merits) and disadvantages (demerits) of
partnerships.

Compare and contrast different types of partnerships (general,
limited, LLP).

Apply their understanding of partnerships to real-world business
scenarios.

Teaching Aids
(if any)

Power Point Presentations

Teaching
Development

Introduction (5 minutes)

- Ask questions.

- "What are some different ways people can start a business
together?" "What are some things to consider when going into
business with someone else?" "Have you heard of the term
‘partnership’ in a business context? What do you think it
means?"

- Briefly introduce the concept of a partnership as a business
structure, highlighting that it involves two or more people
agreeing to share in the profits or losses of a business.

- Development (30 minutes)

a) Definition and Features of a Partnership:

- Define "partnership” formally.

- Discuss the key features:

- Two or more persons

- Agreement (written or oral, though written is strongly
recommended)

- Sharing of profits and losses

- Mutual agency (each partner can act on behalf of the partnership)
- Co-ownership of assets

b) Types of Partnerships:

- General Partnership: All partners have unlimited liability and are
actively involved in management.

- Limited Partnership (LP): Has both general partners (with
unlimited liability and management roles) and limited partners
(with limited liability and typically no management role).

- Limited Liability Partnership (LLP): All partners have limited
liability for the business's debts.
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c) Merits of Partnerships:

- Ease of formation (generally less complex than corporations)

Shared resources and expertise

- Pass-through taxation (profits are passed through to individual

partners and taxed at their individual rates)

- Greater access to capital compared to sole proprietorships

d) Demerits of Partnerships:

- Unlimited liability (for general partners)

- Potential for conflict between partners

- Shared profits (may be a disadvantage if one partner contributes

more)

- Difficulty in transferring ownership (compared to publicly traded

corporations)

- Lack of continuity (dissolution of the partnership upon the death

or withdrawal of a partner, unless otherwise agreed).
e) Partnership Agreement: Emphasize the importance of a well-
written partnership agreement to address potential issues and
prevent conflicts. Discuss key elements that should be included
in the agreement (profit/loss sharing, roles and responsibilities,
dispute resolution, etc.).

Exercise (5 minutes) —

- Divide students into small groups.

- Assign each group a scenario involving a business idea and ask
them to discuss whether a partnership would be a suitable
business structure for that scenario, considering the specific
circumstances and the goals of the individuals involved. Have
them also identify potential challenges the partners might face.

Closure Summarize the Lesson Learning Outcomes and get affirmation
from students on these.
- The key features, types, merits, and demerits of partnerships.
Suggested Reading
https://byjus.com/commerce/what
-is-partnership/
https://www.geeksforgeeks.org/pa rtnership-meaning-and-features-
of-partnership/
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the key differences between a general
partnership and a limited liability partnership?

- Why: Why is it important to have a written partnership
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agreement?
- Who: Who might benefit most from forming a partnership, and
what are some potential risks they should be aware of?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 19

Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Joint Stock Company (Features,
merits and demerits)

Objectives At the end of the lesson the student shall be able to:
a.
b.

Define a Joint Stock Company and explain its key features.
Analyze the advantages (merits) and disadvantages (demerits) of
the Joint Stock Company form of business organization.
Compare and contrast Joint Stock Companies with other business
structures (e.g., sole proprietorship, partnership).

Evaluate the suitability of a Joint Stock Company for different
business scenarios.

Apply the concepts learned to real-world examples of Joint Stock
Companies.

Teaching Aids
(if any)

Power Point Presentations

Teaching
Development

Introduction (5 minutes)

- Ask questions.

- "What are some of the largest companies you know?" "What do
you think makes them different from smaller businesses?"
"Have you ever heard of the stock market?"

- Briefly introduce the concept of a Joint Stock Company as a
major form of business organization and its relevance in the
modern economy.

- Development (30 minutes)

a) Definition and Features:

Define Joint Stock Company: An organization owned by

shareholders who purchase shares of stock.

Key Features:

- Separate Legal Entity: Distinct from its owners.

- Perpetual Existence: Continues to exist even if owners change.

- Limited Liability: Shareholders' liability is limited to their
investment.

- Transferability of Shares: Shares can be easily bought and sold.

- Democratic Management: Managed by a board of directors
elected by shareholders.

- Large Capital: Ability to raise significant capital through stock

issuance.

b) Merits (Advantages):

- Large Capital Mobilization: Access to significant funding for

growth.

- Limited Liability: Protects personal assets of shareholders.

- Continuous Existence: Ensures stability and long-term planning.
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- Professional Management: Access to specialized expertise.

- Enhanced Credibility: Easier to secure loans and attract investors.

c) Demerits (Disadvantages):

- Complex Formation: Involves legal and regulatory procedures.

- High Set-up Costs: Can be expensive to establish.

- Lack of Privacy: Financial information is often publicly available.

- Bureaucracy and Control Issues: Can be slow and complex

decision-making.

- Potential for Conflict: Between shareholders, directors, and

management.
d) Comparison with other structures: Briefly compare Joint
Stock Companies with sole proprietorships and partnerships,
highlighting the key differences in terms of liability, capital
raising, management, and taxation.

Exercise (5 minutes) —

- Divide students into small groups.

- Assign each group a specific industry or business scenario.

- Ask them to discuss whether a Joint Stock Company would be
a suitable structure for a business in that industry/scenario,
justifying their reasoning.

Closure

1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- The key features, merits, and demerits of Joint Stock
Companies.

2. Suggested Reading

https://www.shiksha.com/online- courses/articles/understanding-
joint-stock-company/

https://www.geeksforgeeks.org/ad vantages-and-disadvantages-of-a-
joint-stock-company/

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation

1. Reflective questions to assess student understanding of the key

concepts

- What: What are the key characteristics that define a Joint Stock
Company?

- Why: Why might a business choose to become a Joint Stock
Company? What are the potential drawbacks?

- Who: Who are the key stakeholders in a Joint Stock Company,
and what are their roles?

Allow students to answer and discuss.
Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 20 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Comparison between different
forms of business

Objectives At the end of the lesson the student shall be able to:

a. ldentify and describe the key characteristics of various business
ownership structures (sole proprietorship, partnership, LLC,
corporation, cooperative).

b. Compare and contrast the advantages and disadvantages of each

business form.

Analyze the factors to consider when choosing a business structure.

Apply their understanding to real-world business scenarios.

e. Evaluate which business structure might be most appropriate for
different types of ventures.

oo

Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

- "What are some different ways a business can be owned?"
"What are the benefits and drawbacks of working for a small
business versus a large corporation?” "If you were starting a
business, what factors would you consider when choosing a
legal structure?"

- Briefly introduce the concept of different business ownership
structures and why this choice is crucial for a business's
SUCCESS.

- Development (30 minutes)

a) » Forms of Business Ownership:

- Sole Proprietorship: Definition, characteristics, advantages
(simplicity, direct control, tax advantages), disadvantages
(unlimited liability, limited capital, limited lifespan).

- Partnership: Definition, types of partnerships (general, limited),
advantages (shared resources, diverse skills), disadvantages
(liability issues, potential conflicts).

- Limited Liability Company (LLC): Definition, characteristics,
advantages (limited liability, flexible taxation), disadvantages
(more complex than sole proprietorship/partnership).

- Corporation: Definition, types of corporations (C-corp, S-corp),
advantages (limited liability, raising capital), disadvantages
(complex regulations, double taxation).

- Cooperative: Definition, characteristics, advantages (member-
owned, democratic control), disadvantages (potential for slow
decision-making).
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b) Comparison Chart: Use a chart or table to visually compare the
different structures across key areas: liability, taxation, control,
administrative burden, capital raising, etc.

c) Factors to Consider: Discuss the key factors businesses should
consider when choosing a structure: liability, taxation, capital
needs, control, administrative costs, future growth plans.

Exercise (5 minutes) —

- Divide students into small groups.

- Assign each group a specific business scenario (e.g., a freelance
graphic designer, a family restaurant, a tech startup).

- Ask them to discuss and recommend the most suitable business
structure for the scenario and justify their choice.

Closure

Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Key differences between the business structures and reiterate
the factors to consider when choosing one.

Suggested Reading

https://www.bizfile.gov.sa/ngbbiz fileinternet/structurechart/Busines
s Entity Comparison Table.pdf

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation

1. Reflective questions to assess student understanding of the key

concepts

- What: What are the key differences between a partnership and
an LLC?

- Why: Why is it important to carefully consider the choice of
business structure?

- Who: If you were starting a business, which structure would
you choose, and why?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 21 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: Project Identification

Objectives At the end of the lesson the student shall be able to:

a. Define "project” and differentiate it from ongoing operations.

b. ldentify and explain various sources of project ideas.

c. Apply techniques for generating and evaluating project ideas (e.g.,
brainstorming, SWOT analysis, feasibility studies).

d. Develop a preliminary project proposal outlining the project's
scope, objectives, and potential benefits.

e. Understand the importance of aligning projects with organizational

strategy.
Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

- "What is a project?" (Brainstorm definitions). "Where do
project ideas come from?" "Why are some projects successful
while others fail?"

- Briefly introduce the concept of project identification and its
importance in project management

- Development (35 minutes)

a) Defining ""Project™: A project is a temporary endeavor with a
defined beginning and end, undertaken to create a unique
product, service, or result. ! Differentiate projects from ongoing
operational activities.

b) Sources of Project Ideas:

Internal Sources:

Organizational Strategy: Projects should align with the overall
strategic goals of the organization.

Market Analysis: Identifying market trends and unmet
customer needs.

SWOT Analysis: Analyzing internal strengths and weaknesses
and external opportunities and threats.

Brainstorming: Generating a large number of ideas through
group discussions.

Employee Suggestions: Encouraging employees to submit
project ideas.

¢) External Sources:

Customer Feedback: Gathering feedback from customers on
their needs and pain points.
Competitor Analysis: Studying competitor activities and
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identifying opportunities to differentiate.

Technological Advancements: Exploring new technologies and
their potential applications.

Industry Trends: Keeping up with industry trends and
identifying emerging opportunities.

Research and Development: Investing in R&D to generate
innovative project ideas.

c) Techniques for Generating and Evaluating Project Ideas:

d)

e)

Brainstorming: Rules for effective brainstorming, idea
recording, and evaluation.

SWOT Analysis: Using the SWOT framework to assess the
viability of project ideas.

Feasibility Study: Analyzing the technical, economic, and
operational feasibility of potential projects.

Cost-Benefit Analysis: Comparing the costs and benefits of
different project options.

Prioritization Matrix: Ranking project ideas based on criteria
such as strategic alignment, feasibility, and potential return on
investment.

Preliminary Project Proposal: Discuss the key components of a
preliminary project proposal, including project scope,
objectives, deliverables, timelines, and resource requirements.
Aligning Projects with Organizational Strategy: Emphasize the
importance of selecting projects that contribute to the
organization's overall strategic goals.

Closure

Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

Key concepts of project identification and the various
techniques for generating and evaluating project ideas.

Suggested Reading

https://ebooks.inflibnet.ac.in/mgm tp09/chapter/project-

identification/#:~:text=Project%?2 Oidentification%20is%20concerne

d%20with,which%20are%?20feasi ble%20and%20promising.

Video Link-
https://www.youtube.com/watch?v=PCA0A4pOx0M

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation

1. Reflective questions to assess student understanding of the key

concepts

What: What are the key steps involved in project identification?
Why: Why is it important to align projects with organizational
strategy?

Who: Who are the key stakeholders involved in the project
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identification process?
Allow students to answer and discuss.
Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 22

Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: Developing Business Idea

Objectives At the end of the lesson the student shall be able to:
a.

Generate a range of potential business ideas.

Development

b. Evaluate business ideas based on feasibility, market potential, and
profitability.
c. Develop a basic business concept for a chosen idea.
d. Identify resources and support needed to launch a business.
e. Understand the importance of innovation and creativity in business
idea development.
Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

- Ask questions.

- "What are some successful businesses you admire? What
problems do you think need solving? What are your passions
and interests?"

- - Briefly discuss: The importance of strong business ideas for
entrepreneurial success.

- Development (35 minutes)

a) Brainstorming Techniques: Introduce various brainstorming
methods (e.g., mind mapping, SCAMPER, problem-solving).
Guide students through a brainstorming session to generate a
variety of business ideas.

- ldea Evaluation: Present criteria for evaluating business ideas:

- Feasibility: Can the idea be realistically implemented with
available resources and technology?

- Market Potential: Is there a sufficient target market for the
product or service?

- Profitability: Can the business generate enough revenue to
cover costs and make a profit?

- Competitive Advantage: Does the idea offer something unique
or better than existing solutions?

b) Business Concept Development: Guide students in developing
a basic business concept for their chosen idea, including:

- Problem: What problem does the business solve?

- Solution: How does the business address the problem?

- Target Market: Who are the ideal customers?

- Value Proposition: What unique benefits does the business
offer?

¢) Resources and Support: Discuss the resources and support
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available for entrepreneurs (e.g., incubators, accelerators,
mentors, funding options).

- Exercise (5 minutes)
Idea Pitch: Have students briefly pitch their chosen business idea

to a small group, focusing on the problem, solution, and target
market.

Closure

Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Review the key steps in developing a business idea, from
brainstorming to concept development.

Suggested Reading

https://ebooks.inflibnet.ac.in/mgm tp09/chapter/project-
identification/#:~:text=Project%?2 Oidentification%20is%20concerne

d%20with,which%20are%?20feasi ble%20and%20promising.

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation

1. Reflective questions to assess student understanding of the key

concepts

- What: What are the most promising business ideas you
generated?

- - Why: Why did you choose your specific business idea for
further development?

- - Who: Who is your target customer, and why would they be
interested in your offering?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 23

Course Name: Entrepreneurship and Course No.: BBALLB-405

Business Strategies
Topic: Preparing Feasibility Report

b.
C.

d.

Objectives At the end of the lesson the student shall be able to:
a.

Define a feasibility report and its purpose.

Identify the key components of a feasibility report.

Explain the different types of feasibility studies (e.g., technical,
economic, legal, operational).

Describe the process of conducting a feasibility study.
Evaluate the results of a feasibility study and make
recommendations.

Teaching Aids
(if any)

Power Point Presentations

Teaching
Development

Introduction (5 minutes)

Ask questions.

"What do you think is important to consider before starting a
new project or business?"

"Have you ever heard of a feasibility report? What do you think
it is?"

Briefly introduce the concept of a feasibility report and its
importance in decision-making. Explain that it helps determine
if a project is viable.

Development (35 minutes)

Define a feasibility report and its purpose. Explain that it
assesses the practicality and viability of a proposed project or
plan.

Discuss the key components of a feasibility report:
Executive Summary

Project Description

Market Analysis

Technical Feasibility

Economic Feasibility

Legal Feasibility

Operational Feasibility

Financial Projections

Recommendations

Appendices

Explain the different types of feasibility studies and give
examples of each:

Technical: Is the project technically possible with available
resources and technology?

Economic: Is the project financially viable and profitable?
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- Legal: Are there any legal or regulatory hurdles that need to be
addressed?

- Operational: Can the project be effectively managed and
operated?

d) Describe the process of conducting a feasibility study:

- Define the project scope and objectives.

- Gather and analyze data.

- Conduct the different types of feasibility studies.

- Develop financial projections.

- Prepare the feasibility report.

e) Discuss how to evaluate the results of a feasibility study and
make recommendations.

- Exercise (5 minutes)

Think- Pair- Share

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.
- Ask students to recap the key components of a feasibility report
and the different types of feasibility studies.

2. Suggested Reading
https://www.studocu.com/in/document/pangasinan-state-
university/business- administration/project- formulation-feasibility-
study/33099158
https://www.projectmanager.com/ training/how-to-conduct-a-
feasibility-study

Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What are the most important things to consider when
conducting a feasibility study?

- Why is it important to conduct a feasibility study before
starting a new project?

- Who are the key stakeholders involved in a feasibility study?

- Allow students to answer and discuss these questions in small
groups or as a class.

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 24 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: Project Formulation

Objectives At the end of the lesson the student shall be able to:

a. Define what a project is and differentiate it from other activities.

b. Identify the key components of a project proposal.

c. Understand the process of formulating a project, including needs
assessment, goal setting, and resource allocation.

d. Develop a basic project outline.

Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

"What comes to mind when you hear the word 'project™?"

"Can you give some examples of projects you've been involved
in, either at school or outside?"

"What do you think are the essential elements of a successful
project?”

- Briefly explain the purpose of project formulation and its
importance in various fields

- Development (35 minutes)

a) Defining a Project: Explain the characteristics of a project: a
temporary endeavor with a defined beginning and end,
undertaken to meet unique goals and objectives, typically
involving a team and resources.

b) Key Components of a Project Proposal: Discuss the essential
elements:

- Project Title: Clear and concise.

- Project Summary/Abstract: A brief overview of the project.

- Needs Assessment: Justification for the project, highlighting
the problem or opportunity.

- Goals and Objectives: What the project aims to achieve
(SMART: Specific, Measurable, Achievable, Relevant, Time-
bound).

- Project Scope: Defining the boundaries of the project — what is
included and excluded.

- Methodology/Work Plan: How the project will be executed,
including tasks, timelines, and responsibilities.

- Resources: Budget, personnel, equipment, and materials
required.

- Evaluation: How the project's success will be measured.

c) Project Formulation Process: Explain the steps involved:
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- ldentifying a need or opportunity.

- Conducting a feasibility study (optional).
- Defining project goals and objectives.

- Developing a work plan and timeline.

- Allocating resources.

- Creating a budget.

- Developing an evaluation plan.

- Exercise (5 minutes)

Divide students into small groups.

Provide each group with a brief scenario or problem.

Ask them to brainstorm and develop a basic project outline,
including a project title, a brief summary, and two or three key
objectives.

Closure

Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Reiterate the key takeaways: the definition of a project, the

components of a project proposal, and the project formulation
process. Ask students to confirm their understanding by asking

if they can now define a project, list the components of a
proposal, and describe the formulation process.

Suggested Reading

https://www.projectmanager.com/ training/how-to-conduct-a-
feasibility-study

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation

1. Reflective questions to assess student understanding of the key

concepts

“What was the most important thing you learned about project

formulation today?"
- "Why is it important to have a well-defined project plan?"

- "Who are the key stakeholders involved in a typical project, and

why are they important?"

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 25

Course Name: Entrepreneurship and Course No.: BBALLB-405

Business Strategies
Topic: Feasibility Analysis

Development

Objectives At the end of the lesson the student shall be able to:
a. Define feasibility analysis and its importance in project planning.
b. Identify and explain the key types of feasibility studies (Technical,
Economic, Legal, Operational, and Schedule).
c. Conduct a basic feasibility analysis for a given project idea.
d. Understand the components of a feasibility report.
Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Ask questions.

"What do you think is important before starting any project, big
or small?" (Expected answers: Planning, resources, budget,
etc.)

"Have you ever heard of the term 'feasibility'?" (Get a general
understanding of their prior knowledge)

"Imagine you want to start a new business. What are some
things you would need to consider before actually launching
it?" (Guide them towards thinking about market, cost,
resources, etc.)

Briefly introduce the concept of feasibility analysis as a crucial
step in project planning to determine the viability of a project.

Development (35 minutes)

a. Define Feasibility Analysis: Explain that it's a process to
evaluate the practicality and viability of a proposed project
or plan. It helps answer the question: "Should we proceed
with this project?”

b. Explain the key types of feasibility studies:

Technical Feasibility: Focuses on the technical resources

available, including hardware, software, infrastructure, and

technical expertise. Ask: "Can we build it?"

Economic Feasibility: Assesses the financial viability of the

project, including costs, benefits, return on investment, and

profitability. Ask: "Is it worth it financially?"

Legal Feasibility: Examines the legal and regulatory

compliance requirements related to the project. Ask: "Is it

legal?"

Operational Feasibility: Evaluates whether the project aligns

with the organization's existing operations and processes. Ask:

"Can we operate it effectively?"
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- Schedule Feasibility: Determines if the project can be
completed within the given timeframe. Ask: "Can we finish it
on time?"

c. Use examples to illustrate each type of feasibility. For
instance, when discussing technical feasibility, you could
talk about a software development project needing specific
programming skills. For economic feasibility, you could
discuss the cost of raw materials vs. the projected selling
price of a product.

- Exercise (5 minutes)

Divide students into small groups.

Provide each group with a brief project scenario (e.g., "Develop a
mobile app for ordering food from local restaurants").

Ask them to brainstorm and list at least two factors to consider for
each type of feasibility study (Technical, Economic, Legal,
Operational, and Schedule) for their assigned scenario.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Reiterate the importance of feasibility analysis and the different
types of studies involved. Ask students if they feel confident in
identifying these types.

2. Suggested Reading
https://www.projectmanager.com/ training/how-to-conduct-a-
feasibility-study
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What is the purpose of a feasibility analysis?

- Why is it important to conduct a feasibility study before
starting a project?

- Who s typically involved in conducting a feasibility study?

- What are the potential consequences of not conducting a
feasibility study?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 26

Course Name: Entrepreneurship and Course No.: BBALLB-405

Business Strategies
Topic: Techno-Economic Analysis

Development

Objectives At the end of the lesson the student shall be able to:
a. Define Techno-Economic Analysis (TEA) and explain its
importance in decision-making.
b. ldentify and explain the key components of a TEA, including
technical feasibility, economic viability, and social impact.
c. Apply basic TEA principles to analyse a simple project or scenario.
d. Differentiate between various techno-economic metrics and their
relevance in different contexts.
Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Ask questions.

"What do you think is important before starting any project, big
or small?" (Expected answers: Planning, resources, budget,
etc.)

"Have you ever heard of the term 'feasibility'?" (Get a general
understanding of their prior knowledge)

"Imagine you want to start a new business. What are some
things you would need to consider before launching it?" (Guide
them towards thinking about market, cost, resources, etc.)

Briefly introduce the concept of feasibility analysis as a crucial
step in project planning to determine the viability of a project.

Development (35 minutes)

a. Define Feasibility Analysis: Explain that it's a process to
evaluate the practicality and viability of a proposed project
or plan. It helps answer the question: "Should we proceed
with this project?”

b. Explain the key types of feasibility studies:

Technical Feasibility: Focuses on the technical resources

available, including hardware, software, infrastructure, and

technical expertise. Ask: "Can we build it?"

Economic Feasibility: Assesses the financial viability of the

project, including costs, benefits, return on investment, and

profitability. Ask: "Is it worth it financially?"

Legal Feasibility: Examines the legal and regulatory

compliance requirements related to the project. Ask: "Is it

legal?"

Operational Feasibility: Evaluates whether the project aligns

with the organization's existing operations and processes. Ask:
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"Can we operate it effectively?"
Schedule Feasibility: Determines if the project can be

completed within the given timeframe. Ask: "Can we finish it

on time?"
c. Use examples to illustrate each type of feasibility. For
instance, when discussing technical feasibility, you could

talk about a software development project needing specific

programming skills. For economic feasibility, you could
discuss the cost of raw materials vs. the projected selling
price of a product.

Exercise (5 minutes)

Divide students into small groups.

Provide each group with a brief project scenario (e.g., "Develop a
mobile app for ordering food from local restaurants™).

Ask them to brainstorm and list at least two factors to consider for
each type of feasibility study (Technical, Economic, Legal,
Operational, and Schedule) for their assigned scenario.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Reiterate the importance of feasibility analysis and the different
types of studies involved. Ask students if they feel confident in
identifying these types.

2. Suggested Reading
https://www.projectmanager.com/ training/how-to-conduct-a-
feasibility-study
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key
concepts

- What is the purpose of a feasibility analysis?

- Why is it important to conduct a feasibility study before
starting a project?

- Who is typically involved in conducting a feasibility study?

- What are the potential consequences of not conducting a
feasibility study?

Allow students to answer and discuss.
Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 27 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: Financial Analysis

Objectives At the end of the lesson the student shall be able to:

a. Define financial analysis and explain its importance in business
decision-making.

b. ldentify and explain key financial statements: Income Statement,
Balance Sheet, and Cash Flow Statement.

c. Calculate and interpret basic financial ratios (e.g., profitability,
liquidity, solvency).

d. Apply financial analysis techniques to assess the financial health
and performance of a company.

Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

"Why do businesses need to track their finances?" "What are
some ways you can tell if a company is doing well financially?"
"Have you heard of terms like ‘profit,’ 'revenue,’ or 'debt'?"

- Briefly introduce the concept of financial analysis as a process
of evaluating a company's financial performance and position.
Explain its importance for investors, creditors, managers, and
other stakeholders.

- Development (35 minutes)

a. Defining Financial Analysis: Provide a clear definition of
financial analysis and its purpose. Explain that it involves
examining financial data to gain insights into a company's
profitability, liquidity, solvency, and efficiency.

b. Key Financial Statements:

- Income Statement: Explain its purpose (showing revenues,
expenses, and profit/loss over a period). Discuss key
components like revenue, cost of goods sold, gross profit,
operating expenses, and net income.

- Balance Sheet: Explain its purpose (showing a company's
assets, liabilities, and equity at a specific point in time). Discuss
key components like current assets, fixed assets, current
liabilities, long-term liabilities, and equity.

- Cash Flow Statement: Explain its purpose (showing the
movement of cash into and out of a company over a period).
Discuss the three sections: operating activities, investing
activities, and financing activities.

- Financial Ratio Analysis:

Dr. Arun K. Gupta Teaching-Learning Centre Version 1.1

I = )

Please Do Not Print Unless Necessary




I FUTURE BEGINS HERE....

Kot Bhalwal, Jammu s eesss—— ——

Model Institute of Engineering
& Technology (Autonomous)
Lesson Plan

- Profitability Ratios: Introduce examples like Gross Profit

Margin, Net Profit Margin, Return on Assets (ROA), and
Return on Equity (ROE). Explain how these ratios measure a
company's ability to generate profit.

- Liquidity Ratios: Introduce examples like Current Ratio and
Quick Ratio. Explain how these ratios measure a company's
ability to meet its short-term obligations.

- Solvency Ratios: Introduce examples like Debt-to-Equity Ratio
and Debt-to-Asset Ratio. Explain how these ratios measure a
company's ability to meet its long-term obligations.

- Interpreting Financial Ratios: Emphasize that ratios are most
meaningful when compared to industry averages, competitor
performance, or the company's own historical data. Discuss the
limitations of ratio analysis.

- Trend Analysis: Briefly introduce the concept of analysing
financial data over time to identify trends and patterns.

- Exercise (5 minutes)

Think- Pair-Share

Closure Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Reiterate the key takeaways about the definition, purpose, and
importance of financial analysis, the key financial statements,
and basic financial ratios. Ask students to confirm their
understanding.

Suggested Reading

https://www.datarails.com/finan ce-glossary/profitability- analysis/

Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the three main financial statements? What are
some examples of profitability ratios?

- Why: Why is it important to analyze a company's financial
statements? Why are different types of ratios used?

- Who: Who are the primary users of financial analysis? Who
benefits from understanding a company's financial health?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 28 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: Profitability Analysis

Objectives At the end of the lesson the student shall be able to:

a. Define profitability and explain its importance for businesses.

b. Calculate and interpret key profitability ratios, including gross
profit margin, operating profit margin, and net profit margin.

c. Analyse the factors that influence profitability.

d. Compare the profitability of different businesses using relevant

metrics.
Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

"Why do businesses exist?" "What does it mean for a business
to be profitable?" "Can you think of some ways to measure a
company's profitability?" "Why is profitability important for
investors?"

- Briefly introduce the concept of profitability as a key indicator
of a business's financial health and sustainability. Explain that it
measures how effectively a company generates profit from its
operations.

- Development (40 minutes)

a. Defining Profitability: Provide a clear definition of
profitability and its significance for businesses. Explain that
it is the residual income after all expenses have been
deducted from revenue.

b. Key Profitability Ratios:

- Gross Profit Margin: Explain the formula (Gross Profit /
Revenue) and its interpretation. Discuss how it reflects the
efficiency of production and pricing strategies. Provide
examples.

- Operating Profit Margin: Explain the formula (Operating Profit
/ Revenue) and its interpretation. Discuss how it reflects the
efficiency of core business operations, excluding interest and
taxes. Provide examples.

- Net Profit Margin: Explain the formula (Net Profit / Revenue)
and its interpretation. Discuss how it represents the overall
profitability of the business after all expenses, including interest
and taxes, are considered. Provide examples.

- Calculating and Interpreting Ratios: Work through examples of
calculating these ratios using sample financial statements
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(income statements). Emphasize the importance of interpreting
the ratios in context, comparing them to industry averages and
the company's historical performance.

- Factors Influencing Profitability: Discuss internal factors (e.qg.,
pricing strategy, cost control, efficiency of operations, sales
volume) and external factors (e.g., competition, economic
conditions, changes in consumer demand) that can impact
profitability.

- Analyzing Profitability: Explain how profitability analysis
helps businesses identify areas for improvement, make
informed decisions about pricing, cost management, and
investment, and attract investors.

- Comparison of Businesses: Explain how profitability ratios can
be used to compare the performance of different companies
within the same industry. Highlight the importance of
considering industry-specific benchmarks.

Closure

Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Reiterate the key takeaways about the definition, calculation,
and interpretation of profitability ratios, and the factors that
influence profitability. Ask students to confirm their
understanding by asking if they can define profitability,
calculate the key ratios, and explain their importance.

Suggested Reading

https://www.datarails.com/finan ce-glossary/profitability- analysis/

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation

1. Reflective questions to assess student understanding of the key

concepts

- What: What are the three main profitability ratios we
discussed? What does each ratio tell you about a company's
performance?

- Why: Why is it important to analyze profitability? Why is it
useful to compare profitability ratios across different
companies?

- Who: Who are the key stakeholders who are interested in a
company's profitability? Who benefits from profitability
analysis?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 29

Course Name: Entrepreneurship and Course No.: BBALLB-405

Business Strategies
Topic: Social Cost Benefit

oo

Objectives At the end of the lesson the student shall be able to:
a.

Define Social Cost Benefit Analysis (SCBA) and explain its
purpose.

Identify and differentiate between private and social costs and
benefits.

Explain the steps involved in conducting an SCBA.

Apply SCBA principles to analyze a simple project or policy.

Teaching Aids
(if any)

Power Point Presentations

Teaching
Development

Introduction (5 minutes)

Ask questions.

"When a government builds a new highway, who benefits?
Who might be negatively affected?" "If a factory pollutes a
river, does the cost only affect the factory owners?" "Why
should we consider more than just the financial costs and
benefits of a project?"

Briefly introduce the concept of Social Cost Benefit Analysis
(SCBA) as a framework for evaluating projects or policies by
considering all costs and benefits, including those that are not
easily quantifiable in monetary terms and accrue to society as a
whole.

Development (35 minutes)

Defining SCBA: Provide a clear definition of SCBA and its
purpose. Explain that it aims to determine whether a project or
policy is worthwhile from society's perspective by comparing
the total social benefits to the total social costs.

Private vs. Social Costs and Benefits:

Explain the difference between private costs/benefits (those
accruing to individuals or firms directly involved in the project)
and social costs/benefits (those accruing to society as a whole,
including externalities).

Provide examples: A factory's private cost is the cost of raw
materials. The social cost includes pollution emitted, impacting
the health of the community. A person's private benefit from
education is increased earning potential. The social benefit is a
more skilled workforce and a more informed citizenry.
Externalities: Define externalities (positive and negative) as
costs or benefits imposed on third parties not involved in the
transaction. Explain how they are often not reflected in market
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prices and why SCBA is needed to account for them.
Examples: Air pollution from a factory (negative externality), a
beautiful garden that everyone can enjoy (positive externality).

e. Steps in SCBA: Outline the typical steps involved in an SCBA:

- Define the project/policy.

- Identify stakeholders.

- ldentify and quantify (as much as possible) all relevant costs
and benefits (private and social).

- Value costs and benefits in monetary terms (using techniques
like willingness-to-pay, hedonic pricing, etc. for non-market
goods).

- Discount future costs and benefits to present value.

- Calculate the Net Social Benefit (NSB) = Total Social Benefits
- Total Social Costs.

- Conduct sensitivity analysis to assess the impact of
uncertainties.

f. Make a recommendation based on the NSB.

- Valuation Techniques: Briefly discuss methods for valuing
non-market goods, such as contingent valuation, travel cost
method, and hedonic pricing. Emphasize the challenges
involved in this process.

- Exercise (5 minutes) —

o Divide students into small groups and present a simple scenario
(e.g., building a new airport, implementing a new environmental
regulation).

e Ask each group to brainstorm the potential social costs and benefits
associated with the scenario. Have them categorize these as private
or social and try to identify potential externalities.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Recap the key concepts of SCBA, including the definition,
purpose, and steps involved. Ask students to confirm their
understanding by asking them to define SCBA, differentiate
between private and social costs/benefits, and explain the
importance of considering externalities.

2. Suggested Reading
https://epgp.inflibnet.ac.in/epgpda ta/uploads/epgp_content/business
economics/16._project_appraisal
and_impact_analysis/22._social_ cost_benefit_analysis meaning
and_rationale/et/6691 et 22 et.p df
Spend 5 minutes to wrap up and consolidate the learnings
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Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What is the difference between a private cost and a
social cost? What are externalities?

- Why: Why is SCBA important for decision-making, especially
in the public sector? Why is it difficult to value all social costs
and benefits?

- Who: Who are the stakeholders in an SCBA? Who benefits
from a well-conducted SCBA?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 30 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Significance of a business plan,
components of a business plan

Objectives At the end of the lesson the student shall be able to:

a. Explain the significance of a business plan for startups and existing
businesses.

b. Identify and describe the key components of a comprehensive
business plan.

c. Understand the purpose and importance of each component in
attracting investors, securing funding, and guiding business
operations.

d. Differentiate between a lean business plan and a traditional
business plan.

Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

"Why do you think some businesses succeed while others fail?"
"What are some of the challenges faced by entrepreneurs when
starting a new business?"

"Have you ever heard of a business plan? What do you think it
is?"

- Briefly introduce the concept of a business plan as a roadmap
for a business, outlining its goals, strategies, and how it intends
to achieve them. Emphasize that it's not just for startups, but
also valuable for established businesses planning expansion or
new ventures.

- Development (35 minutes)

a. Significance of a Business Plan:

- Explain that a business plan serves multiple purposes:

- Internal: Provides direction, helps in resource allocation, and
facilitates communication among team members.

- External: Attracts investors and lenders, secures funding, and
builds credibility with partners and suppliers. It's a
demonstration of preparedness and professionalism.

b. Discuss the importance of a well-researched and realistic
business plan in increasing the chances of business success.

c. Key Components of a Business Plan:

- Executive Summary: Briefly summarize the entire business
plan, highlighting key points and attracting reader interest
(written last, presented first).
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- Company Description: Describe the business, its mission,
vision, products/services, and target market.

- Market Analysis: Analyze the industry, competition, and
market trends. Demonstrate an understanding of the market and
potential for growth.

- Organization and Management: Describe the organizational
structure, management team, and their experience. Investors
look at the team as much as the idea.

- Service or Product Line: Detail the products or services offered,
their features, benefits, and competitive advantages.

- Marketing and Sales Strategy: Outline how the business will
reach its target market, promote its offerings, and generate
sales. Include pricing strategies.

- Financial Projections: Include financial statements (income
statement, balance sheet, cash flow statement), funding requests
(if any), and financial forecasts. This is crucial for investors.

- Appendix: Include supporting documents, such as resumes of
key personnel, market research data, and permits.

d. Lean vs. Traditional Business Plans: Briefly discuss the
differences. A lean plan is shorter and more adaptable, suitable
for startups in rapidly changing environments. A traditional
plan is more detailed, often required for securing significant
funding.

- Exercise (5 minutes) —

Divide students into small groups.

Assign each group a hypothetical business idea (e.g., a new mobile
app, a sustainable clothing line, a local bakery).

Ask them to brainstorm and list the key components they would
include in a business plan for their assigned idea. Focus on the why
of each component.

Closure

1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Recap the importance of a business plan and the key
components. Ask students to confirm their understanding by
asking if they can explain the purpose of a business plan and
list its components.

2. Suggested Reading

https://www.indeed.com/career- advice/career-development/parts-
to-a-business- plan#t:~:text=Business%20plans%
20are%20important%20for,needs%20t0%20grow%20and%20prosp
er.

Spend 5 minutes to wrap up and consolidate the learnings
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Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the main components of a business plan? What
is the difference between a lean and a traditional business plan?

- Why: Why is a business plan important for a startup? Why is
market analysis a crucial part of a business plan? Why are
financial projections essential?

- Who: Who are the primary audiences for a business plan? Who
is responsible for developing and implementing the business
plan?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 31 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies
Topic: Business Excellence model

Objectives At the end of the lesson the student shall be able to:

a. Define Business Excellence and explain its importance for
organizational success.

b. Identify and describe the key components and criteria of prominent
Business Excellence models (e.g., EFQM, Baldrige).

c. Compare and contrast different Business Excellence models,
highlighting their strengths and weaknesses.

d. Apply the principles of Business Excellence to analyze a business
scenario and identify areas for improvement.

Teaching Aids a. Power Point Presentations
(if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

"What do you think makes a company truly excellent?" "What
are some characteristics of a successful organization?" "Have
you heard of any awards or frameworks that recognize business
excellence?"

- Briefly introduce the concept of Business Excellence as a
holistic management philosophy focused on continuous
improvement and customer satisfaction. Explain its relevance
in today's competitive business environment.

- Development (40 minutes)

a. Defining Business Excellence: Provide a clear definition of
Business Excellence, emphasizing its focus on leadership,
strategy, customer focus, process management, people
management, information and knowledge management, and
results.

b. Key Components and Criteria:

- Introduce and explain the core components and criteria of
major Business Excellence models. Focus on two or three key
models like the EFQM Excellence Model and the Baldrige
Performance Excellence Framework.

- EFQM: Discuss its 9 criteria (Leadership, Strategy, People,
Partnerships & Resources, Processes, Customer Results, People
Results, Society Results, Key Performance Results) and the
RADAR logic (Results, Approach, Deployment, Assessment &
Review).

- Baldrige: Discuss its 7 categories (Leadership, Strategic
Planning, Customer Focus, Measurement, Analysis, and
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Knowledge Management, Workforce Focus, Operations Focus,
Results). Emphasize its focus on performance results.

- For each model, provide a visual representation of the
framework and explain how the different criteria are
interconnected.

- Comparison and Contrast:

c. Facilitate a discussion comparing and contrasting the selected
models. Highlight their similarities and differences in terms of
structure, emphasis, and assessment methodology. For instance,
discuss the different scoring systems and the relative weighting
of criteria.

d. Discuss which model might be most appropriate for different
types of organizations (e.g., small businesses vs. large
corporations, public sector vs. private sector).

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Reiterate the key takeaways about the definition, components,
and importance of Business Excellence models. Ask students to
confirm their understanding by asking if they can define
Business Excellence, name some key models, and explain their
benefits.

2. Suggested Reading

https://www.apo-tokyo.org/wp- content/uploads/2021/05/Understa nding-
Business-Excellence.pdf

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the core principles of Business Excellence?
What are the key criteria of the EFQM model? What are the
key categories of the Baldrige framework?

- Why: Why is it important for organizations to strive for
Business Excellence? Why are different models suited to
different contexts? Why is continuous improvement essential?

- Who: Who are the key stakeholders involved in a Business
Excellence initiative? Who benefits from a successful Business
Excellence implementation?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 32 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Definition of small-scale industries
and Objectives

Objectives At the end of the lesson the student shall be able to:

a. Define Small-Scale Industries (SSls) and differentiate them from
other types of businesses.

b. Explain the criteria used to classify SSls (e.g., investment in plant
and machinery, turnover).

c. Describe the key objectives of promoting and supporting SSls.

Discuss the role of SSls in economic development.

Teaching Aids a. Power Point Presentations

(if any)

Teaching - Introduction (5 minutes)

Development - Ask questions.

"What comes to mind when you hear the term 'small

business'?" "Can you name some examples of businesses in

your local area?" "Why do you think governments might want

to support small businesses?"

e

Briefly introduce the concept of Small-Scale Industries (SSIs)
and their importance in the economy. Explain that SSis are a
vital part of many economies and play a crucial role in job
creation, innovation, and regional development.

- Development (35 minutes)

a. Defining SSls: Provide a clear and concise definition of SSls,
emphasizing that the definition can vary by country or region.
Explain the criteria used to classify SSls, such as:

- Investment in Plant and Machinery/Equipment: Explain the
limits on investment that define an SSI. Make sure to specify
that these limits can change over time.

- Turnover/Revenue: Discuss how annual turnover is sometimes
used as a classification criterion, and again, emphasize that the
limits can change.

- Number of Employees: Briefly mention that some definitions
also include the number of employees.

b. Differentiating SSIs: Compare and contrast SSIs with other
types of businesses, such as large-scale industries and micro-
enterprises. Highlight the key differences in terms of size,
investment, employment, and market reach.

c. Objectives of Promoting SSls: Discuss the rationale behind
government support for SSIs. Explain the key objectives,
including:
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- Employment Generation: Emphasize the labor-intensive nature
of SSls and their contribution to creating jobs, especially in
developing economies.

- Balanced Regional Development: Explain how SSIs can
promote growth in less developed areas by utilizing local
resources and skills.

- Innovation and Entrepreneurship: Discuss how SSIs can foster
innovation and entrepreneurship by providing opportunities for
individuals to start and grow their own businesses.

- Export Promotion: Explain how SSls can contribute to export
earnings by producing specialized goods and services.

- Import Substitution: Discuss how SSlIs can reduce dependence
on imports by producing goods that can be substituted for
imported ones.

d. Role of SSls in Economic Development: Explain the broader
role of SSIs in economic development, including their
contribution to GDP, poverty reduction, and social
development.

- Exercise (5 minutes) —

Divide students into small groups and provide them with a list of
different businesses. Ask each group to classify the businesses as
SSI, large-scale industry, or micro-enterprise based on the provided
criteria (simplified for the exercise). Have them justify their
classifications.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation
from students on these.

- Reiterate the key takeaways about the definition, classification
criteria, and objectives of SSls. Ask students to confirm their
understanding by asking if they can define SSls, list the
classification criteria, and explain the objectives of promoting
SSls.

2. Suggested Reading

https://cleartax.in/s/small-scale- industries-ssi

https://www.geeksforgeeks.org/s mall-scale-industries-

characteristics-objectives-and- role/
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the main criteria used to define a Small-Scale
Industry? What are some of the key objectives of supporting
SSIs?
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- Why: Why are SSlIs considered important for economic
development? Why is it important to have a clear definition of
SSIs?

- Who: Who benefits from the growth and development of SSIs?
Who are the key stakeholders involved in the SSI sector?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 33

Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Role of SSI in economic
Development of India

Development

Objectives At the end of the lesson the student shall be able to:
a. Define Small Scale Industries (SSIs) and their characteristics.
b. Explain the significant contributions of SSls to India's economic
development.
c. Analyze the challenges faced by SSls and potential solutions.
d. Discuss the role of government policies and initiatives in promoting
SSI growth.
Teaching a. Power Point Presentations
Aids (if any)
Teaching - Introduction (5 minutes)

- Ask questions.
"What comes to mind when you think of ‘Made in India’ products?"
"Have you or anyone you know ever worked in a small business?"
"Why are small businesses important for a country's economy?"

- Briefly introduce the concept of Small Scale Industries (SSls) and
their prevalence in India. Explain that SSls play a crucial role in
employment generation, economic growth, and social
development.

- Development (35 minutes)

a. Defining SSls: Provide a clear definition of SSls, highlighting the
criteria used to classify them (e.g., investment in plant and
machinery/equipment, turnover). Explain the recent revisions in
definition if applicable.

b. Contributions of SSlIs to Economic Development:

- Employment Generation: Emphasize the labor-intensive nature of
SSls and their significant contribution to employment, especially in
rural and semi-urban areas.

- Contribution to GDP: Explain how SSls contribute to the nation's
Gross Domestic Product (GDP) and industrial output.

- Export Promotion: Discuss the role of SSls in earning foreign
exchange through exports, particularly in niche products and
handicrafts.

- Regional Development: Highlight how SSIs promote balanced
regional development by dispersing industries and creating
opportunities in less developed areas.

- Entrepreneurship Development: Explain how SSls foster
entrepreneurship and innovation, providing opportunities for
individuals to start and grow their own businesses.
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- Ancillary Industries: Discuss the symbiotic relationship between
SSls and large industries, where SSls act as ancillary units
supplying components and parts.

- Social Development: Explain how SSls contribute to social
development by providing employment opportunities to
marginalized sections of society and promoting inclusive growth.

c. Challenges Faced by SSls:

- Access to Finance: Discuss the difficulties SSIs face in obtaining
credit and loans from banks and financial institutions.

- Infrastructure Bottlenecks: Explain the challenges related to
inadequate infrastructure (e.g., power supply, transportation,
communication) that hinder SSI growth.

- Technology Upgradation: Discuss the need for SSls to adopt
modern technologies to remain competitive and the challenges they
face in doing so.

- Marketing and Branding: Explain the difficulties SSls face in
marketing their products and building strong brands.

- Competition from Large Industries: Discuss the competition SSIs
face from larger, more established companies.

d. Government Policies and Initiatives:

- Briefly discuss various government schemes and programs aimed
at supporting SSls (e.g., MSME schemes, credit guarantee
schemes, industrial parks).

- Highlight the role of government agencies and institutions in
promoting SSI development.

- Exercise (5 minutes) —

Divide students into small groups and assign a specific challenge faced
by SSis (e.g., access to finance, technology upgradation).

Ask each group to brainstorm and suggest potential solutions to
address the assigned challenge. Have each group briefly present their
ideas.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation from
students on these.

- Reiterate the key takeaways about the definition, contributions,
challenges, and the role of government in SSI development. Ask
students to confirm their understanding by asking if they can define
SSils, explain their importance, list some challenges, and mention
some government initiatives.

2. Suggested Reading
https://usic.uok.edu.in/Files/66ec1 908-5fe0-4che-86¢f-
cd7cfced0534/Custom/Small%20 Scale%20Industry.pdf

3. Video Link-
https://www.youtube.com/watch?v=I1G-L4YIXVhM
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Spend 5 minutes to wrap up and consolidate the learnings

Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the key characteristics of SSIs? What are some of
the major challenges they face?

- Why: Why are SSls important for India's economic development?
Why is government support necessary for their growth?

- Who: Who are the primary beneficiaries of SSI development? Who
are the key stakeholders involved in promoting SSI growth?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 35 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Machinery and equipment
selection

Objectives At the end of the lesson the student shall be able to:

a. ldentify and explain the key factors to consider when selecting
machinery and equipment.

b. Evaluate different types of machinery and equipment based on their
technical specifications, cost, and suitability for specific tasks.

c. Apply a structured approach to the selection process, including needs
assessment, research, evaluation, and decision-making.

d. Understand the importance of lifecycle cost analysis and other relevant
considerations like safety and maintainability.

Teaching a. Power Point Presentations
Aids (if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

"What are some of the things you would think about if you were
choosing a new computer?" "What are some examples of different
types of machinery used in a factory/construction site/hospital?"
"Why is it important to select the right machinery and equipment?"

- Briefly introduce the importance of proper machinery and
equipment selection in various industries. Explain how it impacts
productivity, cost-effectiveness, quality, and safety.

- Development (35 minutes)

a. Key Factors for Selection:

- Technical Specifications: Discuss factors like capacity, speed,
accuracy, power requirements, size, and compatibility with existing
systems. Explain the importance of understanding technical
specifications and matching them to the specific needs of the task.

- Cost: Cover initial purchase price, operating costs (energy,
maintenance, repairs), and lifecycle costs. Introduce the concept of
Total Cost of Ownership (TCO).

- Suitability: Explain the importance of choosing equipment that is
appropriate for the intended application and the working
environment. Consider factors like material compatibility,
ergonomics, and safety features.

- Supplier/Vendor: Discuss factors like reputation, reliability, after-
sales service, warranty, and availability of spare parts.

- Safety: Emphasize the importance of selecting equipment that
meets safety standards and regulations. Discuss safety features and
training requirements.

- Maintainability: Explain the importance of considering ease of
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maintenance, availability of spare parts, and required maintenance
skills.

- Environmental Impact: Discuss the importance of considering
energy efficiency, emissions, noise levels, and waste generation.

b. Selection Process: Outline a structured approach to machinery and
equipment selection:

- Needs Assessment: Define the specific requirements of the task or
process.

- Research: Gather information about available options from
different suppliers and sources.

- Evaluation: Compare different options based on the key factors
discussed earlier. Use tools like comparison matrices or weighted
scoring systems.

- Exercise (5 minutes) —

Divide students into small groups and assign a simple scenario (e.g.,
selecting a new printer for an office, choosing a type of pump for an
irrigation system).

Ask each group to briefly discuss the key factors they would consider
and the steps they would take in the selection process. This can be a
quick brainstorming and prioritization exercise.

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation from
students on these.
- Reiterate the key factors and steps involved in machinery and
equipment selection.
2. Suggested Reading
https://www.businessgrowthhub.c om/media/1067898/equipment-
selection.pdf
Spend 5 minutes to wrap up and consolidate the learnings
Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the key technical specifications you should
consider when selecting a machine? What is Total Cost of
Ownership (TCO)?

- Why: Why is it important to consider factors beyond the initial
purchase price? Why is it important to involve different
stakeholders in the selection process?

- Who: Who are the key stakeholders involved in the equipment
selection process? Who benefits from a good equipment selection
decision?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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Lesson Plan No. 36 | Course Name: Entrepreneurship and Course No.: BBALLB-405
Business Strategies

Topic: Schemes and Policies for
entrepreneurship development

Objectives At the end of the lesson the student shall be able to:

a. ldentify and describe various government schemes and policies aimed
at promoting entrepreneurship.

b. Classify these schemes based on their target beneficiaries, focus areas,
and types of support offered.

c. Analyze the impact and effectiveness of these schemes in fostering
entrepreneurial growth.

d. Understand the process of accessing and utilizing these schemes.

Teaching a. Power Point Presentations
Aids (if any)
Teaching - Introduction (5 minutes)

Development - Ask questions.

"Why is entrepreneurship important for economic development?”
"What are some of the challenges faced by new entrepreneurs?”
"Have you heard of any government programs that support startups
or small businesses?"

- Briefly introduce the importance of entrepreneurship and the role
of government in creating an enabling environment. Explain that
the lesson will focus on various schemes and policies designed to
support entrepreneurs.

- Development (35 minutes)

a. Overview of Entrepreneurship Development Schemes: Begin by
highlighting the need for government intervention in promoting
entrepreneurship. Explain how schemes and policies can address
challenges related to funding, mentorship, infrastructure, and
market access.

b. Classification of Schemes: Discuss different ways to classify
schemes, such as:

- Target Beneficiaries: (e.g., women entrepreneurs, young
entrepreneurs, rural entrepreneurs, SC/ST entrepreneurs)

- Focus Areas: (e.g., funding, incubation, skill development,
technology transfer, marketing assistance)

- Types of Support: (e.g., financial assistance (loans, subsidies,
grants), tax benefits, infrastructure support, mentorship programs,
incubation facilities)

c. Key Schemes and Policies (Examples): Focus on a few important
and relevant schemes, providing details about their objectives,
eligibility criteria, benefits, and application process. Examples
(adapt to your context):
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- National level (India): Start-up India, Stand-Up India, MUDRA
Yojana, Prime Minister's Employment Generation Programme
(PMEGP), Credit Guarantee Fund Trust for Micro and Small
Enterprises (CGTMSE).

d. Challenges and Limitations: Discuss the challenges associated with
implementing these schemes, such as bureaucratic hurdles, lack of
awareness, and corruption. Also, encourage discussion on the
effectiveness of the schemes and areas for improvement.

- Exercise (5 minutes) —

Think-Pair- Share

Closure 1. Summarize the Lesson Learning Outcomes and get affirmation from
students on these.

- Recap the key schemes and policies discussed, emphasizing their
objectives and benefits.

2. Suggested Reading
https://www.businessgrowthhub.c om/media/1067898/equipment-

selection.pdf

3. Video Link-
https://www.youtube.com/watch?v=at4MK2ZtoSY

Spend 5 minutes to wrap up and consolidate the learnings

Evaluation 1. Reflective questions to assess student understanding of the key

concepts

- What: What are the different types of support offered by
government schemes for entrepreneurs? What are some examples
of schemes targeted at women entrepreneurs?

- Why: Why is it important for governments to support
entrepreneurship? Why are different schemes needed for different
types of entrepreneurs?

- Who: Who are the key stakeholders involved in the
implementation of these schemes? Who benefits most from
successful entrepreneurship development programs?

Allow students to answer and discuss.

Spend 5 minutes to evaluate student assimilation of the lesson contents
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